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1. [lnanupyembie pe3yJabTAaThl 00yUeHHUS 10 JUCHHUILUIMHE, COOTHECEHHbIE C
ycranoBjaeHHbIMH B OI1IOII BO unankaTtopamMu 10CTHKEHUSI KOMIIETeHIM

1.1.

Ilepeyenb komMmneTeHUii, GOPMHUPYEMbIX Y4eOHOMH IMCHUIIINHOM

Koa u HauMeHoBaHue KOMIETEHIUHU

Koa n HaumMeHOBaHMEe HHIAUKATOPA JOCTHKEHU S
komnerenuuu (MAK)

YHUBEPCAJTbHAaA KOMIICTCHIUA

YK-2 CrniocoGeH onpenensth Kpyr 3a/1a4 B
paMKax MMOCTaBJICHHOM IICJIH ¥ BEIOMPATh
ONTUMAJTBHBIE CIIOCOOBI UX PELICHUS, UCXOISI
13 JICUCTBYIONINX MTPABOBBIX HOPM,
HMMEIOIIUXCS PECYPCOB M OTPaHHUYCHUIM

U1 VYK-2 Onpepenser 3agadud ©  CIOCOOBI HX
PEIICHUS Yepe3 pealiu3alliio MPOSKTHOTO yIPABICHUS
C HCIOJb30BAaHHUEM HHCTPYMCHTOB ILJIAHHUPOBAHUS,
OpraHu3yeT W KOOPJAWHUPYET paboTy YYacTHHKOB
MPOEKTa, OIpEIeNsis OXHUIACMbIE pPE3YyJIbTaThl U
MOTPEOHOCTH B HEOOXOJMMBIX pecypcax Ha BCeX

oTarax XMU3HCHHOI'O IIHUKJIa

npodgeccuoHAIbLHAT KOMIIETEHIHA

MHHOBAITMOHHBIX TEXHOJIOTHUH

[TK-6 crmocoOHOCTBIO UCTIONB30BATh
COBPEMEHHBIE METO/IBl YIIPABICHUS
MIPOEKTOM, HalpaBJICHHBIE HA CBOEBPEMEHHOE
MOJIY4YCHUC KaUCCTBCHHLBIX PE3YyJILTATOB,
OTIpe/ieTIeHHe PUCKOB, d3PPEKTUBHOE
yIpaBlieHHE PECypcaMu, TOTOBHOCTBIO K €TI0
peanu3anuy ¢ MpUMEHEHUEM COBPEMEHHBIX

NA1 TIK-6 IlpumeHseT TPUHOWAIBI W  METOIBI
VOpaBJICHUS MPOEKTaMH C YYE€TOM  IIOJyYeHHUs
Ka4eCTBEHHBIX  PE3YJNbTaTOB U IPPEKTHBHOM

YIIPABJICHUH PECYpCaMu

1.2 . IlepeyeHb NJaHUPYEMBbIX Pe3yJbTATOB 00yUeHHs M0 YUeOHOI TUCIUITIHHE

NHauKaTOpbl 10CTHKEHUS
KOMIIeTeHIIU I

Ilnanupyembie pe3yJbTaThl 00y4eHU s

YHuUBEpPCaAJbHasd KOMIICTCHIUA

YK-2 Criocoben onpeenarh Kpyr 3ajiad B paMKax IMOCTaBJICHHOM 1I€JIH ¥ BRIOUPATh ONTHMAJIbHBIC
CHOCOOBI MX PEIISHHS, CXOs U3 JCHCTBYIOIINX MTPABOBBIX HOPM, UMEIOIIMXCS PECYPCOB U OTPaHUYCHUI

N1 YK-2 Onpenenser 3a1adu u

CHocoObl WX pelIeHus dYepes
peanu3anuio MPOEKTHOTO
yIOpaBJIEeHUs] C HCIOJIb30BaHUEM
WHCTPYMEHTOB  IUIAHUPOBAHUS,
OpraHu3yeT ¥  KOODPJHHHUPYET
paboTy  y4YacTHHKOB THPOEKTa,
orpenessis OKU/1aeMble
pe3yibTaThl W TOTPEOHOCTH B

HEOOXOJUMBIX pecypcax Ha Bcex
JTanax >KU3HEHHOTO [IMKJIa

3uath (3)- OCHOBHBIE BUJIBI M DJIEMEHTHI IIPOEKTOB;

— TPUHLUIBL, QYHKIIUU U METO/BI YIIPABJICHUS
MIPOEKTaMU;

— OpraHu3aIio U MEXaHU3M CUCTEMBI YIIPABICHUS
MIPOEKTaMU;

— KPUTEpPUHU ONTUMAIBHOCTH JIJISl PEIICHHUs 3a7a4 C y4eTOM
OTPAaHUYEHHOCTH PECYPCOB U OLEHKH MOCIEACTBUI
YIIPABJIEHYECKUX PELICHUM;

— METOAUKY (PMHAHCOBOTO IJIAHUPOBAHUS U aHATTN3a
MIPOEKTOB,;

— TPUHUUIIKAIBHBIE MOAXOAbl K MOCTPOCHUIO CHCTEMBbI
yIpaBJIeHUS! TPOECKTaMU;

— OCHOBHBIE dTaIlbl OM3HEC-TIIAHUPOBAHUS
WHBECTHITMOHHBIX TIPOEKTOB

— CcHOCOOBI pereHust MPoOIEMHBIX BOIIPOCOB Uepe3
peanu3alnio NPOEKTHOTO YIPABICHUS C UCIIOJIb30BaHUEM
MHCTPYMEHTOB TJIAHUPOBAHUS.

VYmers (¥Y): - uCnonb30BaTh MOJYyYEHHBIE 3HAHUS IS
pa3pabOTKM M peaau3aliil WHHOBAIMOHHBIX IPOEKTOB B
COOTBETCTBUM C 1ENbI0O M  CTpaTeruel  pa3BUTHUA




OpraHu3aIuen;

— HCIIOJIB30BaTh I/IHCprMCHTBI n MCTOAbI YHpaBJICHI/ISI
COJICpKAaHUEM,  CpPOKaMH,  CTOMMOCTBIO,  KadeCTBOM,
YEJIOBEUECKUMH pecypcaMu, KOMMYHUKAIMAMU, TIOCTaBKaMU

IIPOCKTA;

— INIPOEKTHPOBATH, OpPIraHMU30BbIBAThH IIpoLECC u
KOHTPOJIMPOBATh BBIIIOJIHEHUE IIPOCKTA;

— NpUHAMAaThb  OOOCHOBAHHBIE  PELICHHS,  COTJIACHO
U3MEHECHUSAM BHEIIHEH M BHYTPEHHEW Cpeasl Ipu

peanu3anny MpoeKTa;
— y4YacTBOBaTh B YIPABJICHUU MPOEKTOM, (HOPMHUPOBATH
q)HHaHCOBBIe IJIaHbI U OTYCTHI IPOCKTA,

BbIOMpaTh BapHaHTBl pEUICHHWH UM TOPOBOAUTH  OLEHKY
IIOCJIEICTBUM peanu3alyy OpraHU3alMOHHO-YIIPABICHYECKUX
pelIeHnil, UCXO0Jd M3 Kpyra 3ajad B paMKax I[OCTaBJIEHHON
LEJIM U UMEIOIINXCS PECYPCOB U OTPAaHUYEHUM .

Baagers (B): - HaBblkaMM [PUMEHEHHUS PA3IUYHOTO
MHCTPYMEHTApPHS B POECKTHOMN AEATEIbHOCTH;

— yMeHHeM paboTaTh B KOMaHJe U BBICTPAaUBaTh
OTHOILIEHHUS C KOJUIETaMH Ha OCHOBE YBa)KEHUS U JIOBEpUS;

— MCTOAAaMU IIJIAaHUPOBAHUA HpOGKTHOﬁ JACATCIIBHOCTH,

— HaBBIKaMU KOOPJIMHALIUH MpeANpPUHUMATENIbCKOMN
JESTEIIbHOCTH B IENAX O0O0ECIEeYeHHs] COrJIacOBaHHOCTH
BBINIOJTHEHUS OM3HEC-TIaHa BCEMU YYaCTHUKAMU;

HaBbIKAMM MPUMEHATh NPUHLUIBI W METOAbl YIPABICHUS
MNPOCKTaMU C YYCTOM IMOJTYUYCHHA KaYCCTBCHHBIX PE3YJIbTATOB U
3¢ (HeKTUBHOM YIIpaBICHUH PECYPCAMH;

CIIOCOOHOCTBIO BHIOMPATh BapUAHThI PEIICHU U POBOIUTh
OLICHKY IOCJIEICTBUI peanu3aluuy OpraHu3aluoOHHO-
YIIPABJICHYECKUX PELIEHUM, UCXO U3 Kpyra 3a1a4 B

paMKax IOCTABJICHHOM LIEJIM U UMEIOIIUXCS PECYPCOB U
OTpAHUYEHUU.

npodeccuoHATIbHAS KOMIIETEHIUS

[1K-6 crtocoOHOCTEIO UCTIONB30BaTh COBPEMEHHBIE METO/IbI YIIPaBlIeHHS IPOSKTOM, HallpaBJieHHbIE Ha
CBOEBpEMEHHOE TIOJy4YeHHE KaueCTBEHHBIX Pe3yJIbTaTOB, ONPE/IeIIEHUE PUCKOB, d(h(heKTHBHOE
yIpaBIeHHE pecypcaMu, TOTOBHOCTBIO K €r0 Peaau3aliy ¢ IPUMEHEHHEM COBPEMEHHBIX
WHHOBAIIMOHHBIX TEXHOJIOTUH

3Hath (3)- OCHOBHBIE BUJIBI U 3JIEMEHTHI IIPOEKTOB;

Hal I1K-6 Hpumenser | _ MIPUHLINIBI, QYHKIHUN U METO/BI YIIPaBJICHUS
HPUHLUIBI U METO/bI YIIPABICHUS

MPOEKTAMU;
MPOEKTAMU C YYETOM TIOTyUEHHUS
— OpPraHu3aLMIO U MEXaHU3M CHUCTEMBI YIIPABICHUSA
KayeCTBEHHbIX pE3yJbTaTOB H
MIPOEKTAMU,;
3¢ deKTUBHOM YIPaBIEHUH
pecypcamu — KPUTEPUH ONTUMAIBHOCTH JJIsl PEMICHUS 3a]1a4 C YUETOM

OTPAaHWYECHHOCTH PECYPCOB U OIICHKH ITOCIICICTBUI
yIpaBIEHYECKUX PEIICHU,

— MCTOAUKY Q)HHaHCOBOFO IJTAaHUPOBAHUA U aHAaJIN3a
MIPOCKTOB;

— TPUHIUMUATBHBIE MOAXOMABI K MOCTPOCHHUIO CHUCTEMBI
VIIPaBJICHUS MPOCKTaMHU;

— OCHOBHBIC 2TaIlbl 6I/I3HGC-HHaHI/IpOBaHI/I}I
HWHBCCTHUIIMOHHBIX ITPOCKTOB |

— c1mocoObI peneHus MpoOJIEMHBIX BOIIPOCOB Yepe3




peanu3anuio MPOSKTHOTO YIIPABJICHUS C UCTIOJIb30BaHUEM
WHCTPYMEHTOB IJIAHUPOBAHUSI.

Ymers (¥Y): - HUCHOJB30BATH IMOJYYCHHBIC 3HAHUS JUIS
pa3paboOTKM U peaju3alvi WHHOBAIMOHHBIX IPOEKTOB B
COOTBETCTBUM C IIENbIO M  CTpaTeTHed  pPa3BUTHUSA
OpraHu3aluen;

— MCIOJIb30BaTh HMHCTPYMEHTBI M METOJIbI  YIIPaBICHUS
COJICp)KaHUEM,  CpPOKaMH,  CTOMMOCTBIO,  Ka4eCTBOM,
YeJIOBEUECKUMU pecypcaMu, KOMMYHUKALMSIMU, TOCTaBKaMU

IIPOEKTAa;

— INPOEKTUPOBATH, OpraHH30BbIBATh poLecc u
KOHTPOJIMPOBATh BBIIIOJIHEHUE IIPOEKTA;

— NpUHHMaTb  OOOCHOBAHHbIE  PELICHMs,  COIJIACHO
U3MEHEHUSIM BHEIIHEl M BHYTpEHHEHW Cpelasl MpU

peanu3anny MPOeKTa;
— y4acTBOBaThb B YIPABJICHUU IPOEKTOM, (HOPMUPOBAThH
(buHaHCOBBIE IJIAaHBI U OTYETHI IPOEKTA;

BbIOMpaTh BapUaHTbl PpEUIEHUMH U  NPOBOJUTH  OLIEHKY
MOCJIEACTBUM pealln3allid OpraHU3alMOHHO-YIIPABICHYECKUX
pelIeHu, UCXOd M3 Kpyra 3aJad4 B paMKax I1OCTaBJICHHON
LIEJIM U UMEIOLINXCSL PECYPCOB U OTPaHUYCHUM.

Baagers (B): - HaBblIkaMM IPUMEHEHHs PA3JIU4YHOIO
MHCTPYMEHTApUS B IPOEKTHOM EATENBHOCTH;

— yMeHMeM paboTraTh B KOMaHJE€ U  BbICTpPaUBaTh
OTHOILIEHHUS C KOJUIETAMH Ha OCHOBE YBa)KCHUS U JI0BEPUS;

— METOJaMU IUIAHUPOBAHMS IIPOEKTHOMN JECATENBHOCTH,

— HaBBbIKaMU KOOpJUHALNH MpEeANPUHUMATEIBCKON
JESTEIbHOCTH B IeNAX 00eCleyeHHs] COrjacOBaHHOCTH
BBINOJIHEHUS OM3HEC-TUIaHA BCEMU YYaCTHUKAMU;

HaBBIKAMM TNPHUMEHATh NPUHIUIBI W METOABI YIPABICHUS
IIPOEKTAaMU C YYETOM IIOJy4EHHS KaUeCTBEHHBIX PE3YJIbTATOB U
3¢ (HEeKTUBHOM YIIpaBIEHUH pECYpCaMH;

— CNOCOOHOCTBIO BBIOMpATh BAPUAHTHI PELICHUN U

IIPOBOJIUTH OLIEHKY MOCJIEICTBUN pean3alnuu
OpraHU3alMOHHO-YIIPABICHUYECKUX PELICHUHN, UCXOAS U3

KpyTa 3a/1a4 B paMKax ITOCTaBJICHHOM LIEJIM U UMEIOIIMNXCSA
pECYpCOB ¥ OTPaHUYECHUM.

2. llesin ¥ 3a1a4M OCBOEHHUS YUe€OHOI TMCIUIIAHBI, MECTO TUCHHUILINHBI B CTPYKTYpe
OI10I1 BO

JlucuumrHa BXOAUT B 4acTb, GOPMHUPYEMYIO YUaCTHUKAMH 00pa30BaTEIbHBIX OTHOIICHHUH.

Heap nucuuruinHb: GOPpMUPOBAHUE YHUBEPCATBHBIX U PO(ECCHOHATBHBIX
KOMITETEHIINH y OYIYyIIMX BBITYCKHUKOB, TEOPETHUECKUX 3HAHUH U MPAKTUUYECKUX HABBIKOB Y
00y4aromuXxcsi 0 TEXHOJIOTUU YIIPaBJICHUsI IPOSKTaMH B Pa3IMYHbIX cepax NesTeIbHOCTH,
paboTe B KOMaH/ie, PJKOHOMHKE ITPOEKTOB U MPOIIeccax UX peanu3alnu.

3agauum  OUCHUIUIMHBI: yCBOEHHWE Oa30BBIX MOHATUH B CUCTEME SKOHOMHMKH,
IUIAHUPOBAHMS, OpraHU3alMy, KOHTPOJS M peald3allid IIPOEKTOB; H3yYE€HHUE METOJO0JIOTUU
aHaJM3a U CUHTE3a YIPaBICHUECKUX PELICHUH IPU pPealnu3alui IpOeKTOB, METOA0B YIIPABICHHUS
U paboTe B KOMaH/Ie; Pa3BUTHE HABBIKOB 110 TEXHOJIOTMU MPOSKTHUPOBAHNUS B paMKaxX MPOEKTHOTO
yNpaBJIEHUS] U KOMAaHIHBIM CTPAaTErusM; M3y4eHHE COBPEMEHHBIX IPOTrPAMMHBIX CpPEACTB B



00J1aCTH ypaBJICHUs IPOCKTAMHU.

3. O0beM yueOHOI JUCUMIVIMHBI B 32UeTHBIX eIMHUIIAX C YKA3aHUEM KOJIUYeCcTBa
aKaJleMHYeCKNX YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy 00y4alommxcs ¢
npenojaasaresieM (Mo BUAAM y4eOHbIX 3aHATHI) M HA CAMOCTOSITEJIbHYIO PadoTy

o0yuarouuxcst
3.1 Oynas dhopma oOydeHHS
Buj yue6HOH paboOThI 3 cemecTp
OO61ast TpyA0€MKOCTh IUCHUIUIMHBI, 3a4€THBIX €IMHUIL 3
4acoB 108
AynuTopHasi (KOHTaKTHas) paboTa, 4acoB 52
B T.4. 3aHATHUS JIEKLIMOHHOTO TUMA 18
3aHSTHS CEMHUHAPCKOro THUMA 34
CamocrosiTesibHasA padoTa 00yyalouuxcs, 4acoB 29
KonTpoJsb 27
Bun npomexxyTouHo# aTTecTanuu JK3aMeH
3.2 3aounas ¢popma oOydeHus
Bun yuebnoit paboThl 3 cemecTp
OO6m1ast TpyI0EMKOCTh TUCIMIUIUHBI, 32a4ETHBIX €AMHUIL 3
4acoB 108
AynuTopHasi (KOHTaKTHasi) paboTa, 4acoB 6
B T.4. 3aHATHUS JICKIMOHHOTO TUIA 2
3aHATHS CEMHUHAPCKOTO TUMA 4
CamocrosiTesibHas padoTa 00yyalouuxcs, 4acoB 93
KonTtpoJs 9
By npomeKyTo4HON aTTecTaluu JK3aMeH
3.3 OgHo-3209Has (hopmMa 0OyIeHUs
Buj yue6HOM paboTh 3 cemecTp
OO11ast TPYA0EMKOCTh IUCIUIIINHBI, 3a4€THBIX €IMHUIL 3
4acoB 108
AyauTopHas (KOHTaKTHasi) padoTa, 4acoB 24
B T.Y. 3aHATHUS JIEKLIMOHHOT'O TUMA 8
3aHSATHUS] CEMUHAPCKOTO TUTIA 16
CamocrosiTesibHas padoTa 00y4aOIIMXCs, YACOB 57
KonTpoJs 27
By npoMexxyTO4HOI arTecTaiuu 9K3aMeH

4. Coep:kanue TUCHUIVIMHBI, CTPYKTYPHMPOBAHHOE 10 TeMaM (pa3jiejiaM) ¢ yKazaHHeM
OTBEJEHHOI0 HA HUX KOJMYeCTBA aKaJleMHYeCKMX YaCOB U BHI0B Y4eOHBIX 3aHATHI
4.1 Ilepeuenv pazoenoe OuCUUNIUHBL C YKA3ZAHUEM MPYOOEMKOCMU aYOUMOPHOU
(Konmakmmoit) u camocmoamenbHou padomol, 6U006 KOHMPOAEll U nepeuHs KOMnemeHyuil

Ounas dhopma oOydeHust

TpynoeMKocTh, 4acoB Kox U1K
Dy HanmenoBan A
B TOM YHCIIE

HawnmeHnoBanue pasnenos = ue

ayIUTOPHOU

U TeM BCETO .. | CAMOCTOSITE/b | OLIEHOYHOTO
(KOHTaKTHOM) N
HOM paboTHI cpenacTBa
paboThI




Pazgen 1. Wl YK-2
TeopeTHvecKre OCHOBBI 29 18 11 /1 IIK-6
yIpaBJI€HUs] TPOECKTaMHU.
Tema 1. OcHOBBI 1 9 5 KomnokBuym
MIPOEKT-MEHEPKMEHTA.
Tema 2. Pa3pabotka 15 9 5
KOHIIENIIMHU IPOEKTA
Pasnen 2. OcHoBHEIC W1 YK-2
3Tarbl yIpaBICHUS 52 34 18 MJ11 TIK-6
MIPOCKTAMU
Tema 1. Texnuxko-
SKOHOMHUYECKOE
000CHOBaHHUE U OLIEHKA 11 8 3
3¢ (HEeKTHBHOCTH
MIPOEKTA.
Tewma 2. [InanupoBanue 6 3 Komoksiym,
MIPOEKTA. TeCT
Tema 3.
OpranuzanuoHHOE 11 8 3
YIIPaBJICHUE MPOEKTOM.
Tema 4. [IpoexTHOE 11 3 3
(¢buHaHCUpOBaHUE.
Tema 5. Kontpons u
perynupoBanue paboT 10 4 6
10 TIPOCKTY.
KoHTpo:b 27
HUTOI'O no gxucouijimHe 108 52 29
3aouHas popma oOyueHHs
Tpyn0eMKOCTb, 4aCOB HanMeropan Kox NJIK
B TOM 4YHCJIC He
HanmenoBanue pa3nenoB U TEM peero | AYMMTODHOH | @ @ sTeNs| OLEHOUHOTO
(KOHTaKTHOM ) N
HOU paboThI CpeJcTBa
paboTHI
Pazgen 1. Teopetnueckue Kommoxkeuym | MJI1 YK-2
OCHOBBI YIIPABIICHUS 36 3 33 W1 IIK-6
MIPOEKTaMHU.
Tema 1. OcHOBBI IPOEKT- 14 1 13
MEHEJKMEHTA.
Tewma 2. Pa3zpaboTka KOHIIETIITIN 99 ’ 20
MIPOEKTA
Paznen 2. OcHOBHBIE ATaIlbI Kommroksuym, | MJ11 YK-2
63 3 60
YIPAaBJICHUS IIPOEKTAMU TECT W1 IK-6
Tema 1. TexHuko-
SKOHOMHUYECKOe 000CHOBAHUE U
13 1 12
oleHKa 3 PpeKTUBHOCTH
MIPOCKTA.
Tewma 2. [InanupoBanue 13 1 12
MTPOEKTA.
Tema 3. OpranuzanuonHoe 13 1 12

yIpaBlIeHUE MPOCKTOM.




Tewma 4. [IpoexTHOE
12 - 12
(uHaHCHPOBaHHE.
Tewma 5. Kontpoub u
perynupoBanue paboT 1mo 7 - 7
MIPOEKTY.
KonTtpounb 9
HUTOI'O no aucuuninHae 108 6 93
OunHo-3a049Has Gpopma 0OydeHUs
TpynoeMKocCTh, 4acoB HanMeHoBak Kon UK
HaunmenoBanue pas3acioB B T(?,M acie ue
n TEM BCCTO ayﬂHTOpHOI:I CaMOCTOSTEIb | OHCHOYHOI'O
(KOHTaKTHOM ) N
paBoTH HOM paboTHI cpencTBa
Pazgen 1. N1 VYK-2
TeopeTnueckne OCHOBBI 21 6 15 U1 1IK-6
yIPaBJICHUS POCKTAMH.
Tewma 1. OcHOBBI 1 4 7 Kosoksuym
MIPOEKT-MEHEPKMEHTA.
Tewma 2. PazpaboTka 10 9 8
KOHIEHIUH MPOEKTa
Pasnen 2. OcHoBHEIC W1 YK-2
STarbl YIpaBJIeHUs 60 18 42 N1 1IK-6
MIPOCKTAMU
Tema 1. TexHuxko-
SKOHOMMYECKOE
000CHOBaHUE U OIIEHKA 12 4 8
s dexTuBHOCTH
MIPOEKTA.
Tewma 2. [InanupoBanue 11 3 8 Komnoksuym,
MIPOEKTA. TECT
Tema 3.
OpranuszanoHHOE 11 3 8
YIpaBJIE€HUE MPOEKTOM.
Tewma 4. [IpoexTHOE 12 4 3
(uHaHCUpPOBaHUE.
Tema 5. Kontpons u
perynupoBanue paboT 14 4 10
T10 MPOEKTY.
KoHTpo:b 27
HUTOI'O no qucuuminHe 108 24 57
4.2 Coodepircanue oucyuniunsl no pazoenam u memam
Pa3nea 1. Teopernyeckue 0CHOBBI yIIPABJICHHUSA NIPOCKTAMM.
Henp — dopmupoBaHHE KOMIIETCHIIMM, HEOOXOMUMBIX I CHCTEMHOTO NPEICTABIICHUS Y

o6yqaloumxca MMPUHOUIIOB 1 OCHOB MMPOCKTHOTO MCHC/PDKMCHTA.

3agaun -

OBJIaACTh H€O6XOI[I/IMBIM 00bEMOM 3HAHHH M HABBIKOB JJIA  aHalli3a

uH(bOpMallMd TpPU TNPUHATUU YIPABICHUYECKUX PELICHUM, TOCTPOCHUS 3KOHOMHMYECKUX,




(MHAHCOBBIX M OPraHM3ALMOHHO-YNPABIEHYECKUX MOJENe ImyTeM HX aJanTauuud K
KOHKPETHBIM 3aJja4aM yIIPaBJICHHUS.
Ilepeyenb y4eOHBIX 3J1eMEHTOB MOYJISI:

1.1. OcHOBBI POEKT-MeHeKMeHTa. ba30Bble MOHATHUS YIIPABIECHUS IPOESKTAMHU.
Knaccugukanus tunos npoektoB. CTpaTernyeckuii mpouecc B yrpaBJIeHUH IPOEKTaMH.
OxpysxeHue npoekra. JKU3HEHHbIN UK PoeKTa. OYHKIMH U COOTBETCTBYIOINE IIOJICUCTEMBI
yIpaBJIeHUS IPOEKTaMU. Y YACTHUKU NPOEKTA, UX PYHKIUH.

PasButne npoektHoro ynpasneHnus B Poccun u 3a pyoesxom.

1.2. Pa3zpadoTka KoHuenuuu npoexra. [[poeKTHbII 1 MHBECTULIMOHHBINA 3aMbICE.
MapKeTHHTOBBIE HCCIIeIOBAHUS B CTPYKTYpe (POPMHUPOBAHNUS KOHLIECTIIIH TPOSKTA: BHYTPCHHUN
U BHEWIHMH aHanu3. CTpyKTypu3anus npoekTa. JlekoMno3unus padboT 1o MPOeKTYy.

Pa3nen 2. OcHOBHBIE 3TANbI YIIPABJIEHHUS POCKTAMM.

Heab — hopMupoBaHUEe KOMITETEHIIHA, HEOOXOAUMBIX ISl YIIPABICHUS IPOSKTAMH 110 OCHOBHBIM
JTanam.

3agaun -  OBIaAETh HEOOXOAUMBIM OOBEMOM 3HAHUI M HABBIKOB ISl aHAIU3a
uHpOpMalMM TPU TPUHATUM YIPABICHYECKUX PEHICHUH, MOCTPOEHUS HSKOHOMHUYECKHX,
(UHAHCOBBIX ¥ OPraHU3AIlMOHHO-YIPABIEHUYECKUX MOJeleld MyTeM HX aJanTalud K
KOHKpPETHBIM 3ajlauaM yIpaBJE€HUs [POEKTaMH, OLIEHKA U HCIOJb30BaHUE KOMAaHJIHBIX
CTpATEruu.

2.1. TexHUKO-IKOHOMHYeCKOEe 000CHOBAHHE H OLIeHKA (P (PeKTUBHOCTH MPOEKTA.

3amaun TOO npoekra. [IpoeKTHBIN aHAJIU3 U OCHOBHBIE €r0 COCTABJIAIONINE: TEXHUUECKUN,
(MHAHCOBBIN, KOMMEPYECKHI1, SKOHOMUUYECKU, OPTaHU3allMOHHBIN, COLMATbHBIN aHAJIU3bI.
AHanu3 U OlleHKa PUCKOB MPoeKTa. DPPEeKTUBHOCTD MPOEKTa, e BUAbL. [loka3aTenu ams OLeHKH
3¢ (PEKTUBHOCTH TTPOEKTA.
2.2. IlnanupoBanue npoekra. Coaepxxanue TeMbl. OyHKIUU [IJIAHUPOBAHMS POEKTA.
YpoBHHU IJIaHUPOBAHUS U BUJIbI IIJIAHOB, OCHOBHBIE 3Talbl ITaHUpoBaHUs. CeTeBble MOJENH
npoekToB. KanenaapHo-ceTeBoe mianupoBanue. PecypcHas onTuMu3anus npoeKTa.
2.3.0pranu3anuoHHoe ynpasjenue npoexrom. Cojaepxxanue TeMbl. OpraHu3aioOHHbIE
CTPYKTYpHI yIpaBieHus nmpoekramu. opmupoBaHue KoMaH bl TpoekTa. KBanudpukannonHbie
TpeOoBaHUs K epcoHaly npoekTa. CrucreMa B3aMMOOTHOIIEHUH YyYaCTHUKOB MPOEKTA.
MartepuanbHoe cTuMynrpoBaHue. OpraHu3aloHHO-yIIpaBlIeHUYeCKHe pemieHns. Beioop
pELIeHNH ¢ Y4ETOM OTPaHUUYEHHOCTH PECYPCOB U MOBBIIIEHUS SKOHOMUYECKOH 3D PeKkTUBHOCTH
JesaTenbHOCTH. OpraHu3alMoHHas KyJbTypa KoMaHabl. OLieHKa AesITeIbHOCTH KOMaH/Ibl
IIPOEKTA.
2.4.IIpoexTHoe puHaHcupoBaHme. brokeT U OI0)KeTUPOBaHKE, CTPYKTYpa cTaTel JOXO00B U
pacxos10B. McTounnku 1 opranuzannoHHble GOopMbl (pUHAHCHPOBAHUS TPOEKTOB. Busl
npoekTHoro ¢uHaHcupoBaHus OIEHKa CTOMMOCTH IPOEKTa. AHAIIU3 UCTIONHEHUS O IKeTa
IIPOEKTA.
2.5.KouTpoJsb u peryupoBanue padot no npoekty. Bunbl u 3tansl KoHTpos. [IpyuHIMIEL
noctpoeHus 3¢ HEeKTUBHON CUCTEMbI KOHTpoJIA. Opranuzanys MOHUTOPUHTA MPOEKTa. AyAUT
kauecTBa. [loka3arenu BBIMOTHEHUS PAaOOTHI.

4.3 Temamuueckuii nian no ouHou gropme odyuenus
Pazgen 1. TeopeTnueckue 0CHOBBI yIIPaBJIeHHUs NPOEKTAMH
KonTakTHas paldora o0y4yalmmuxcsi ¢ npenogaBarejeM (3aHATHA JIEKIMOHHOIO THNA -

JEeKIUH U WHbIE Y4eOHbIe 3aHATHS, NPEIYCMATPUBAOIINE NPEUMYIIECTBEHHYI0 Nlepenady y4eGHoii
uHdopmamu)

Tema \ Bomnpocsr | Tpyno




E€MKOCTb,
4acoB

1.OcHOBBI TPOEKT- 1.ba3oBble MOHATHUS YIIPABJICHUS MPOCKTAMU.
MEHEKMEHTA. 2.Knaccuduxanus TumnoB npoektoB. 3.CTpaTernueckuit
MIPOLIECC B YIIPABIECHUHU ITPOCKTAMHU.

4.0xpyxenue npoekta. JKu3HEeHHBIN LUK MPOEKTA.
@YHKIWU U COOTBETCTBYIOIIUE MOJICUCTEMBI YITPABIICHUS 2
IIPOEKTAMHU.

5.Y4acTHUKH MPOEKTa, UX (YHKIIUH.

6.Pa3BuTHe npoekTHOrO ynpasieHus B Poccuu u 3a
pyoexoMm.

2.Pazpabotka 1.IIpoeKTHBIN ¥ MHBECTULIMOHHBIN 3aMBbICE]I.
KOHIEMINH MPOEKTa 2.MapKeTUHTOBbIE HCCIIEIOBAHUS B CTPYKTYpe
(hopMHUpOBaHUS KOHIICTIIINH ITPOEKTA: BHYTPEHHUNA U
BHEIIHUN aHAJIN3.

3.CTpyKTypu3anus npoeKTa.

4.Jlexomno3uIys paboT MO MPOEKTY.

KonrakTHas pabora oOyuaroumuxcs ¢ npemnogaBaresieM (3aHSTHSI CEMHMHAPCKOI0 THIA-
CeMUHAaPbI, IPAKTHYECKHE 3aHATHS, IPAKTUKYMBbI, JIa00paTOPHbIEe PA00ThI, KOJUIOKBUYMbI M UHbIE
AaHAJIOIrH4YHbIC SaHﬂTI/IH)

T dopma U METOJ IPOBEACHHUS TpynoeMKocCTb,
cema 3aHATHA qacoB
1. OCHOBBI IPOEKT-MEHEIKMEHTA. ['pynnoBas auckyccus™ Il
2. Pa3paboTKa KOHIETIINH MMPOEKTa I'pynnoBas auckyccus™ 7
CamocrosiTesibHast pabora
Tema TpyrnoeMKoCTs, HaunmeHoBaHue 011eHOYHOTO
qacoB cpeacTBa
OCHOBBI IPOEKT-MEHEIKMEHTA. 5 KOJIJIOKBUYM
Pa3pa0oTka KOHIENIINHU POEKTa 6

*y4yeOHbIe 3aHATHSA, 00ecleYnBaOIMe Pa3BUTHE Y 00y4aI0IIMXCSl HABBIKOB KOMAH/IHOM
padoThl, MEeKIMIHOCTHOM KOMMYHMKALIMH, IPUHATHS PellleHUil, TUAePCKUX KauyecTB B
pasnesie 1— 14 yacos.

Pazges 2. OcHOBHBIC 3TaNbI YIIPABJCHUS NPOCKTAMHU.
KonrakTHasi padora o0yyawmmxcsi ¢ npenogaBaresjieM (3aHATHS JIEKIIMOHHOIO0 THIA -
JIEKIMM U WHbIe y4eOHbIe 3aHATHS, NPeIyCMaTPUBaIOIMe MPeHMYlIeCTBEHHYIO Nepeavyy y4eOHoMH
undopmanuu)

Tema Bomnpocsr Tpyno
€MKOCT
b,
4acoB
1. Texnuko-skonomuyeckoe | 1.3amaun TOO mpoekra. 2
000CHOBaHME U OIlEHKA 2.ITpoeKTHBIN aHAIN3 U OCHOBHBIE €r0 COCTABJIAIOIINE:
3¢ (HEeKTUBHOCTHU MPOEKTA TEeXHUYECKU, (PUHAHCOBBIN, KOMMEPYECKHIA,
SKOHOMHWYECKHUH, OpraHU3allMOHHbBIN, COLMATbHBIN
aHaJIMU3bI.
3.AHanu3 U OlICHKA PUCKOB MPOEKTA.
4.9¢bdeKTHBHOCTH IPOEKTA, €€ BUIBI.
5.ITokazarenu s oneHKH YPPEKTUBHOCTH MPOEKTA.
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2.]InaHupoBaHuE NPOEKTA.

1.Conepxxanue Tembl. DyHKIIMU JIAHUPOBAHUS
MIPOEKTA.

2.YpOBHH IJIAHUPOBAHUS U BUJIbI IJTAHOB, OCHOBHBIE
STanbl IJIAHUPOBAHUSL.

3.CereBnie Mojenu npoekToB. KanengapHo-cereBoe
IJIaHUPOBAHUE.

4.PecypcHasi OITUMHU3AIMS TIPOCKTA.

3.0pranu3anoHHOe
YIPaBJICHHUE TPOCKTOM.

1.Coneprxanue TeMbl. OpraHu3aliOHHbIE CTPYKTYPbI
YIPaBJICHUS TIPOSKTAMH.

2.DopmupoBaHue KOMaH/IbI MPOEKTA.
KBanudukanmonasie TpeOOBaHHS K TIEPCOHATY
MIPOEKTA.

3.Cucrema B3aMMOOTHOIIEHUM YYaCTHUKOB MPOEKTA.
4 MatepualibHOE CTUMYJIMPOBAHHUE.
5.0pranu3annoHHO-yIpaBiIeHUYeCKHUe peneHus. Beidoop
PEICHUH C Y4ETOM OIPAaHUYEHHOCTH PECYPCOB U
MTOBBIIICHHUS YKOHOMHYECKOH 3P PEeKTUBHOCTH
JIESITCIIBHOCTH..

6.0OpranuzalroHHas KyJabTypa Komanabl. OneHka
JIEATETLHOCTH KOMaH/IbI TPOCKTA.

4.TIpoekTHOC
(uHaHCUpOBaHUE.

1.brojuker u Or0PKETUPOBAHKE, CTPYKTYpa cTaTei
JIOXOJIOB U PacXo0JIOB.

2.MIcTOYHMKH U OpraHu3alMOHHbBIE (HOPMBI
(¢uHaHCUpPOBaHUS NPOEKTOB. Buibl mpoekTHOTO
¢dbunancupoBanus O1eHKa CTOUMOCTH MTPOEKTA.
3.AHanu3 UCTIOTHEHHU OI0/KETa MPOEKTA.

5.KoHTpomas u
perynupoBaHue paboT 1o
HPOEKTY

1.Bunpl 1 aTans!l kKoHTpouid. [IpuHIMIIBI MOCTpOEHUS
3¢ (PEeKTUBHON CHCTEMBI KOHTPOJIS.

2.0OpraHu3anysi MOHUTOPUHTA ITPOEKTA. AyIUT
kauecTBa. 3.1lokazaTenn BbINOIHEHMS paOOTHI.

KonrakTHas palGora o0y4ammmuxcs ¢ mnpemnojasareseM (3aHATHS CEeMHHAPCKOro THIA-
CeMHMHAPBI, IPAKTHYECKHe 3aHATHS, IPAKTUKYMBI, J1a00paTopHbIe PadoThl, KOJIJIOKBHYMbI H HHBIE

AHAJIOIr'MYHbIC 3aHﬂTI/Iﬂ)

Tema

dopma U METOJ] IPOBEACHUS

TpynoemMKoCTh, 4acoB

3aHATHUA
1. TeXHHKO-9KOHOMHUYECKOE 6
000ocHOBaHUE U OlleHKa 3 (HEKTUBHOCTU TpyNmoBas JUCKyCCUs™
MIPOEKTa
2. [InaaupoBaHUE MPOEKTA. TPYIIOBAas JUCKYCCHS™ 4
3. Opranu3anoHHoe aBJICHHE 4
p yrip rpynnoBas JUCKyccus™
MPOEKTOM.
4, HpOCKTHOG (bPIHaHCI/IpOBaHI/Ie. rpymmoBsas I[I/ICKYCCI/IH*
5.KoHTponb u peryaupoBaHue padoT 1mo 2

IIPOEKTY

PasBepuyTas Gecena

*y4eOHbIe 3aHATHS, 00ecIieduBAIOIIHe PA3BUTHE Y 00yYAKOIIMXCH HABBIKOB KOMAaH/JHOM
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PadoThI, MEKJIUYHOCTHOH KOMMYHHUKALIMH, MPUHATHS PellleHUil, TUAePCKUX KA4yeCcTB B
pa3nesie 2— 18 yacos.

*yueOHbIe 3aHATHUS, 00ecleYnBaIONIie PA3BUTHE Y 00y4AIOIIUXCH HABBIKOB KOMAH/IHOM
PadoThl, MEKITUYHOCTHOH KOMMYHUKALUM, IPUHATHA PelIeHHH, THIEPCKUX KAa4eCTB
BCero— 32 4acos.

CamocrosiTesibHas padoTa

Tema Tpynoemkoct HaumenoBanue
b, 4aCOB OIICHOYHOTI'O CpCACTBA
1. TexHUKO-d2KOHOMHUYECKOE OOOCHOBAHUE U 3

orieHKa (O PEKTUBHOCTH MTPOCKTA
2. IInanupoBaHue NPOEKTA.
3. OpraHu3anuoHHOE YIIPABICHUE IIPOCKTOM.

KonnokBuym, Tect

4. TIpoexTHOE (hMHAHCUPOBAHUE.
5.KouTponb u perynupoBaHue padoT MO MPOCKTY

W wlw

4.4 Temamuueckuii nian no 3a04Hol hopme 00yueHus

Paznen 1. TeopeTnueckue OCHOBBI yIIPaBJIeHHUS NPOEKTAMU
KonrakTHas pa0ora oO0yyarommxcs ¢ npemnojgasartejeM (3aHATHSA JEKIHMOHHOIO THIA -
JIEKLIIMU U MHbIe y4eOHble 3aHATHUSI, IPeAyCMATPUBAIOLINe IPEUMYLIECTBEHHYIO Nepeaavy yueOHou
nndopmanuu)

Tema Bompocst Tpyno
€MKOCTb,
4acoB

1.OcHoBBI IpoekT- | 1.ba3oBble MOHATHS yIpaBIeHUS IPOEKTAMHU.
MEHEKMEHTA. 2.Knaccudukanus TumnoB npoektoB. 3.CTpaTeruueckuit
MIPOLIECC B YIIPABJIEHUU POEKTAMHU.

4.0Oxpyxenue npoekTa. JKu3HEeHHbIM HUKII IPOEKTA.
@OYHKIMU U COOTBETCTBYIOIINE TIOJICUCTEMBI YIIPABICHUS 1
IIPOEKTaMHU.

5.Y4acTHUKH NPOEKTa, UX PYHKIIUH.

6.Pa3BuTHe npoexkTHOrO ynpasienus B Poccuu u 3a

pyOexom.
2.Pazpabotka 1.IIpoeKTHBIN 1 MHBECTULIMOHHBIN 3aMBbICEII.
KOHIETIIAN 2.MapKeTHUHTOBbIE UCCIEAOBAHUS B CTPYKTYpE
IIPOEKTa (bopMHpOBaHUS KOHILIETIIINH [TPOEKTa: BHYTPEHHHUI U

BHEIIHUI aHAIN3.
3.CTpyKTypHu3alus IpoeKTa.
4.Jlekomno3unust paboT MO MPOEKTY.

KonrakTHasi pabora oOyuaiounuxcsi ¢ mnpemnojaBarejieM (3aHATHS CEMHUHAPCKOI0 THUIA-
CEMHUHAPbI, NPAKTUYICCKHUE 3AHATHHA, IPAKTUKYMBI, naﬁopaTopHMe paﬁOTbI, KOJJIOKBHYMbI U UHBIC
aHaJIOIrn4yHbIC 3aHﬂTI/Iﬂ)

T Dopma ¥ METOJ, ITPOBENEHUS TpynoemMKkocTsb,
ema
3aHATHA qacoB
Pa3paboTka KOHIIENIMHN MPOEKTA I'pynmoBas auckyccus™ 1
CamocrosiTesbHast padora
| Tema | TpymoemkocTs, HanmenoBaHne
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qaCcoB OLICHOYHOT'O CpEACTBA

1. OcHOBBI IPOEKT-MEHEIIKMEHTA.

13 KomnoxkBuym

2. Pa3paboTka KOHLENIUHU IPOEKTa

20

*yueOHbIe 3aHATHUS, 00ecleYnBalONIie Pa3BUTHE Y 00yYAIOIIUXCH HABBIKOB KOMAH/IHOM
PadoThl, MEKITUYHOCTHOH KOMMYHUKAUMH, IPUHATHA PelIeHNH, JUIEPCKUX KA4eCTB B

pasaene 1- 1 yac.

Pa3nea 2. OcHOBHBIE 3TANIbl YIIPABJICHUS IPOEKTAMH.

KonrakTHass pabora oO0yuyawmuxcsi ¢ nmpemnogaBaresieM (3aHATHSI CEMHHAPCKOI0 THIA-
CeMHHAPBI, IPAKTUYECKHE 3aHATHUS, MPAKTHKYMbI, J1a00paTopHbIe pad0Thl, KOJUIOKBUYMbI U HHBIE

AHAJIOIrnM4HbIC 3aHﬂTI/IH)

Tema Bun pabotsl (MeTo TpyrnoeMKoCTb,

IIPOBEJICHUS) 4acoB

Tema 1. TeXHUKO-?KOHOMUYECKOE OOOCHOBAHUE U Pa3BepHyras OGecena 1

orieHKa () PEKTUBHOCTH ITPOCKTA.

Tewma 2. [lnanupoBaHue npoekTa PasBepnyTas Gecena 1

Tema 3. Opranu3zanmoHHoOe ynpaBlieHue npoektoMm. | I'pynmoBas auckyccus™ 1

CamocrosiTesibHas padora

Tema TpynoemKocT HaunmenoBanue
OLICHOYHOT' O
b, 4aCOB cpejicTBa

1. TexHUKO-PKOHOMUYECKOe 000CHOBAHUE U OLIEHKA 12 KomnokBuywm,

7 ()EKTUBHOCTH MTPOEKTA Tect

2. IInanpoBaHue MPOEKTA. 12

3. Opranu3anroHHOE YIIPABICHHUE MPOCKTOM. 12

4. IlpoekTHOE (PMHAHCHPOBAHUE. 12

5.KoHTpons u peryaupoBaHue padoT MO MPOEKTY 7

*y4yeOHbIe 3aHATHSA, 00ecleYnBaOIMe Pa3BUTHE Y 00y4aI0IHMXCSl HABBIKOB KOMAH/IHOM
padoThl, MEKIMIYHOCTHOM KOMMYHMKALMH, IPUHATHS PellleHUil, TUAePCKUX KauyecTB B

pasnesie 2— 1 gac.

*yuyeOHble 3aHATHSA, O0ecleYnBalOIMe Pa3BUTHE Y 00y4al0IIMXCSl HABBIKOB KOMAH/IHOM
padoThI, MEKIUYHOCTHOH KOMMYHMKAIIMU, IPUHATHUS PellIeHUH, JUAEePCKUX KauyecTB

BCero — 2 yaca.

4.5 Temamuueckuii n1an no 04HO-3a04HOI opme 00yuenus

Pa3nea 1. Teoperudeckue 0CHOBBI yNIPaBJIeHHS IPOEKTAMH

KonTakTHas paldora o0y4yalmmxcsi ¢ mnpemnogaBarejeM (3aHATHS JIEKIHOHHOIO THIA -
JIEKIIHM U MHbIE Y4eOHbIe 3aHATHS, MPeIyCMATPUBAIOIMe NMPeHMYIIeCTBEHHYIO Nepefavy y4eOHOH

nHdopmamn)

Tema Bomnpocsr Tpyno
€MKOCTb,
4acoB

1.OcHOBBI IPOEKT- 1.ba3oBble NOHATHS yIIPaBIEHUS IPOEKTAMHU.
MEHEI)KMEHTA. 2.Knaccudukarus TumoB mpoekToB. 3.CTpaTernaeckuit 1
IIPOLIECC B YIIPABJIEHUH IPOEKTAMHU.
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4.0OkpyxeHne npoekTa. JKU3HeHHBIN [UKII TPOEKTA.
OYHKIUU U COOTBETCTBYIOIIUE MOJICUCTEMBI YIIPABIICHUS
MIPOEKTAMHU.

5.Y4aCTHUKH IPOEKTA, UX (HYHKIIHH.

6.PazButHe npoekTHOro yrpanienus: B Poccuu u 3a
pyoexom.

2.Pa3paboTtka
KOHIIETITUH ITPOCKTA

1.IIpoeKkTHBIN U MHBECTULIMOHHBIN 3aMbICEI.
2.MapKeTUHTOBBIE UCCIEAOBAHUS B CTPYKTYPE
(hopMUpOBaHMs KOHLETIIIUHU MPOEKTA: BHYTPEHHUI U
BHEIIHUI aHAJIN3.

3.CtpyKTypHu3anus NpoeKTa.

4.JlexoMIo3uIHs pabOT MO IPOEKTY.

KourakTHast pabora oOyuaiomuxcsi ¢ npemnojgaBaresieM (3aHATHSI CEMHHAPCKOI0 THUIA-
CEMHUHAPbI, IPAKTUYICCKHUE 3AHATHH, IPAKTUKYMBI, ﬂaﬁopaTopHMe paGOTBI, KOJJIOKBHYMbI U UHBIC

AHAJIOrH4YHbIC 3aHﬂTI/Iﬂ)

T ®dopma 1 METO1 TPOBEACHUSA TpynoeMkocTs,
ema 3aHATHA qacoB
1. OCHOBBI IPOEKT-MEHEIKMEHTA. ['pynmoBas quckyccus™ 3
2. Pa3paboTKa KOHIEIIIUY ITPOCKTA ['pynmnoBas auckyccus* 1

CamocrositesibHas padora

Tema TpynoeMKoCTb, HaumeHoBaH#e OICHOYHOTO
4acoB cpencTaa
OCHOBBI POEKT-MEHEKMEHTA. 7 KOJUJIOKBUYM
PazpaboTka KoHIIENIIUN TPOEKTA 8

*yuyeOHble 3aHATHSA, 00ecleYnBalOIMe Pa3BUTHE Yy 00y4al0IIMXCSl HABBIKOB KOMAH/IHOM
padoThI, MEKIUYHOCTHOH KOMMYHHMKAIUU, IPUHATHUS PellIeHU, JUIePCKUX Ka4eCTB B

pasjaene 1- 4 yacos.

Pazges 2. OcHOBHBIC 3TAaNbl YIIPABJICHUS NPOCKTAMHU.
KonTakTHas palora o0yuyawmmuxcsi ¢ mnpemnojaBarejeM (3aHATHA JIEKIMOHHOIO THINA -
JIEKIMM U WHbIe y4eOHbIe 3aHATHS, MPeIyCMaTPUBaIOLIMe MPeHMMYIIeCTBEHHYIO Mepeavyy y4eOHoH

nndopmanuu)

Tema

Bomnpocsr

Tpyno
€MKOCT
BJ
JacoB

1. TeXHUKO-DPKOHOMHUUYECKOE

000CHOBaHUE U OLICHKA

3¢ (PEeKTUBHOCTH TTPOCKTA

1.3amaun TOO mpoekra.

TEXHUYECKUH, (PMHAHCOBBIN, KOMMEPUECKHIA,
SKOHOMHUYECKUH, OpraHU3alHOHHBIN, COLUAIbHBIN
AHaJIU3bI.

3.AHanu3 1 OLIEHKA PUCKOB IIPOEKTA.

4.9} pexTUBHOCTD MPOEKTA, €€ BUIBI.

5.Iloka3zarenu i olleHKU (P PEeKTUBHOCTH MPOEKTA.

Z.HpOGKTHHﬁ aHaJIM3 U1 OCHOBHBIC €I'0 COCTABJIAIOIIUC:

2

2.]InanupoBaHuE NPOEKTA.

1.Conepxanue Tembl. OyHKINH ITTAHUPOBAHUS
MIPOEKTA.

2.YpOBHHU IJTAaHUPOBAHUS U BUJIbI INIAHOB, OCHOBHBIC
ATanbl MJIAHUPOBAHUSL.

3.CereBnie Moenu NpoekToB. KanengapHo-cereBoe
MJIAHUPOBAHUE.
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4.PecypcHasi OITUMHU3ALMS TPOEKTA.

3.0pranu3anoHHOe
YIPaBJICHHUE TPOCKTOM.

1.Coneprxanue teMbl. OpraHu3aliOHHbIE CTPYKTYPbI 1

yIpaBiIeHUS MPOCKTaAMHU.
2.®opMUpoBaHHE KOMaH/bl IPOEKTA.

Kpanudukanuonnsie TpeOOBaHUS K IEPCOHAITY

IPOEKTA.

3.Cucrema B3aMMOOTHOIIEHUM YYaCTHUKOB MPOEKTA.

4 MatepualibHOE€ CTUMYJIMPOBAHUE.

5.0pranu3annoHHO-yIpaBieHUYeCKHue peueHus. Beidbop
pELIEeHUH C Y4ETOM OIPaHUYEHHOCTH PECYPCOB U
MOBBILICHUS 5KOHOMHYECKOH 3(P(HEeKTUBHOCTH

JACATCIIBHOCTH..

6.0Opranu3alroHHas KyJabTypa KoMmanabl. OneHka

ACATCIIBHOCTH KOMAaH/JIbl IPOCKTA.

4.TIpoekTHOC
(uHaHCUpOBaHUE.

1.bromxet u Ot KETHPOBaHKE, CTPYKTYpa cTaTen 2

J0X0O0B M pacXoa0B.

2.MIcTOYHHKH U OpraHU3alMOHHbBIE (HOPMBI
(¢uHaHCUpPOBaHUS NPOEKTOB. Buibl NpoekTHOTO
¢dbunancupoBanus O1eHKa CTOUMOCTHU MTPOEKTA.
3.AHayu3 UCTIOJHEHUs OI0/KETa MPOEKTA.

5.Kontpouns u

perynupoBaHue padoT 1o

IIPOEKTY

1.Bunbl u aTansl kKoHTpouid. [IpuHIMIIBI TOCTpOEHUS 2

3¢ PeKTUBHON CHCTEMBI KOHTPOJIS.

2.0Opranu3aiysi MOHUTOPUHTA IPOEKTA. AyTUT
kayectBa. 3.I1oka3areny BbINOJIHEHUS pabOTHI.

KonrakTHast pabora oOyuaiounuxcsi ¢ npemnojgaBarejieM (3aHATHSI CEMHUHAPCKOI0 THUIA-
CEMHUHAPbI, IPAKTUYICCKHUE 3AHATHHA, IPAKTUKYMBI, ﬂaﬁopaTopnble paﬁOTI)I, KOJJIOKBHYMbI U UHBIC

AHAJIOrH4YHbIC 3aHﬂTI/Iﬂ)

Tema

DopMa U METOJI TPOBENCHHUS
3aHATHSA

TpynoemMKoCTh, 4acoB

1. TeXHUKO-7KOHOMHYECKOE 2
000CHOBaHUE U OlLIeHKa 3 (HEKTUBHOCTU rpynnoBas JUCKyccus™

IPOEKTa

2. IInaHnpoBaHKE MPOEKTA. rpyIIoBast JUCKyCCUs™ 2
3. Opranu3annoHHOE yIpaBJIeHUE 2

MIPOEKTOM.

rpynnoBas JUCKyccus™

4. IlpoekTHOE (pMHAHCHPOBAHUE.

rpynnoBas JUCKyccus™

5.KonTpons u perynupoBaHue padoT 1mo

IIPOEKTY

Pa3Bepuyras Gecena

*y4yeOHbIe 3aHATHSA, 00ecleYnBaoIMe Pa3BUTHE Y 00y4al0IIMXCSl HABBIKOB KOMAH/IHOM
padoThl, MEKJINYHOCTHON KOMMYHUKAIIUM, IPUHATHA PELICHUH, THIEPCKUX Ka4eCTB B

pasneJie 2— 8 yacos.

*yueOHbIe 3aHATHS, 00ecleYnBalOLIie PAa3BUTHE Y 00y4Yal0LIUXCH HABBIKOB KOMAH/IHOM
padoThl, MEKIMIHOCTHOM KOMMYHHKALIMHA, IPUHATHS PeLICHUI, THAEPCKUX Ka4yeCTB

Bcero— 12 yaca.

CamocrosiTesibHasi padoTa

Tpynoemkoct

OIICHOYHOTI'O CPCACTBA

HaumenoBaHue
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b, YaCOB

1. TeXHUKO-PKOHOMUYECKOE€ 0OOCHOBAHHE U 8
orieHKa 3 PEKTUBHOCTH MTPOCKTA

2. IlmannpoBaHue MPOEKTA. 8 K

3. OpraHu3anuoHHOE YIIPABICHUE IPOCKTOM. 8 OJLIOKBHYM, TCCT
4. TIpoexTHOE (hMHAHCUPOBAHUE. 8

5.KoHTponb 1 peryaupoBaHue padoT MO MPOCKTY 10

5. MeToauueckue YKazaHus 1Jid oﬁyqamumxcs[ M0 OCBOCHHIO TUCHHUIIIMHBI

OCHOBHBIMM BHJIaMH YYEOHBIX 3aHATHA 1O JUCUHUIUIMHE «YTPABICHHUE MPOCKTAMU» U
OpraHu3allMOHHBIMHA (I)OpMaMI/I O6y‘-ICHI/I$I ABJISIFOTCA . JICKIMA, 3aHATHA CCMUHAPCKOro THuIia,
KOHCYJIbTAIINsSA, CAMOCTOSATENbHAS PaboTa 00yJaronierocs.

Jlekums sBISIETCS OJHUM W3 BaXKHEUIIMX BHJOB YYCOHBIX 3aHSATHH W COCTABISCT OCHOBY
TEOPETUIECKOW MOJArOTOBKH oOydaromuxcs. Ee menb - JaTh CHCTEMAaTH3WPOBAHHBIC OCHOBBI HAYYHBIX
3HAHUH 10 Y4eOHOHN NUCIUILIMHE (MOAYIIIO), aKIICHTUPOBAB BHUMAHNE Ha HAN0O0JIEE CI0XKHBIX M Y3JIOBBIX
BOIIpOCax TCMBI. HGKHI/Iﬂ JAO0JDKHA CTUMYJIMPOBATh aKTUBHYIO IO3HABATCIIbBHYIO ACATC/IIBHOCTL CTYACHTOB,
CHocOOCTBOBATh (POPMHUPOBAHHIO MX TBOPYECKOTO MBIIIICHUSA. J[JIs1 UYTEHUS OTIACIbHBIX JICKIUA MOTYT
NpUTAIaThCs BEAYyIIHE YUCHBIE U3 IPYTUX 00pa30BaTENbHBIX, HAYUYHBIX YUPEKICHNUH, CIICHUATUCTHI 13
YUPEKICHUN.

3aHATHS CEMHHAPCKOTO THIIA — BHJ YYeOHOro 3aHITHS, HAa KOTOPOM oOydYaroiuecs O
PYKOBOJICTBOM MPEMOIaBATENsl BHITIOIHSIOT ONPECICHHBIC COOTBETCTBEHHO C(HOPMYIHPOBaHHbIC 3a/1a4UH
C LENBI0 YCBOCHHS HAYYHO-TEOPETUUECKUX TONOKEHUH yUeOHOW TUCIUTUTMHBL (MOYIA), TPUOOpETeHNUS
YMEHUI W HaBBIKOB WX MPAKTUYECKOTrO MPUMECHEHUS, OMbITA TBOPYECKON NEATEIHLHOCTH, OBJIAJCHHUS
COBPEMEHHBIMHU METOJ[AMHU MPAKTHYECKON pabOThI, B TOM YKCIIE ¢ IPUMEHECHHEM TEXHUYECKUX CPEJCTB.

3aHATHSI CEMUHAPCKOT'O THIIA MOTYT IIPOBOJIUTHCA B pOpME TPEHUPOBOK, PEIICHHUN MPAKTHIECKUX
3a7a4, KOMIBIOTCPHLIX IMMPAKTUKYMOB, I'PYIIIOBBIX IMIPOCKTOB, MAaCTCP-KJIACCOB, ACIOBLIX U POJICBBIX UTP U
T. IL

3aHATHS CEMHHAPCKOTO THIIA TPOBOJSATCS B ayIUTOPHAX WIM B Y4eOHBIX JabopaTopusix,
OCHAIlICHHBIX HCO6XOI[I/IMBIMI/I TEXHUYCCKUMMU CPEACTBAMHA O6y‘-IeHI/I$I, BBIYHMCIIMTEILHON TEXHUKOM.

KoncynbTanus — BU y4eOHOTO 3aHITHS, HA KOTOPOM 00YyYaroNuiics MoayvaeT OT MpenoiaBareis
OTBETHl HA KOHKPETHBIC BOMPOCHI WM OOBSICHEHHS OTACIbHBIX TEOPETHUCCKHX TOJIOKEHUA U HX
MPAKTHYECKOTO HCIONIb30BaHMsl. KOHCYnbTalluu NPOBOJSATCS PETYISIPHO M HOCST KaK WHAMBHILYaTbHBIN,
TaKk W TpynmnoBod xapaktep. OCHOBHas 3ajava TPYNIOBOTO KOHCYJIBTHPOBAHUS — MOJAPOOHOE OO
yryOJeHHOE PAcCMOTPEHUE BOIMPOCOB TEOPETHYECKOTO Kypca, OCBOCHUE KOTOPBIX, KaK IPAaBUIIO,
BBI3BIBACT 3aTpyIHEHHE Y YacTH oOydaromuxcs. [1o xenaHnio o0y4aronuxcsi BO3MOXKHO BBIHECEHUE Ha
O6CY)KIICHI/IC JONOJHUTEIIbHBIX BOIIPOCOB, BBIZLIBAIOIUX Y HUX 0COOBIN HUHTCPEC, KOTOPHIC HE IMOJTYyUYUIIN
JOCTaTOYHOTO OCBEIICHHS B JICKIIMOHHOM Kypce.

I/I3yT-IeHI/Ie OTACIBbHBIX TEM OUCHUINIMHBI BHEAYAUTOPHO ABIACTCAd OJHMM H3 BHI0B
CaMOCTOSATEIbHON pabOThI M PEKOMEH/IYETCS TSI CTYICHTOB 3a049HOT0 O0YUYCHHUSI.

CTyJeHTBI OYHOTO 00YUEHHS M3YUYaOT TEMBbI 0 YKa3aHHUIO MPErojaBares JU00 mo coOOCTBEHHOMN
WHHUIMATHBE B CIIyYasxX AOMYIICHHBIX UMH HEOOOCHOBAHHBIX MPOIMYCKOB 3aHATHH WM B IENAX Ooyiee
yrayOieHHOW MpOopabOTKU OMpPENeNEHHBIX TEeM, BBI3BIBAIOIINX HAYyYHO-WMCCIIEI0BATEIBCKUN HHTEPEC
obOydJarorerocs.

KoHTposb yCcreBaeMOCTH M KauyecTBa MOATOTOBKH OOYUYAIOIIUXCS MOIPA3ICIACTCS HA TEKYIIHH
KOHTPOJIb U MIPOMEKYTOYHYIO aTTECTAIHIO.

Tekymuii KOHTPOJIb TpPEAHA3HAYECH Ui MPOBEPKH XOJa M KauecTBa YCBOCHHS Y4eOHOTrO
MaTtepuanga, CTUMYJIHUPOBaHUS YyUeOHOW pabOThl OOYYAIONMUXCS W COBEPIICHCTBOBAHUS METOIUKH
npoBeaeHus 3aHATHIH. OH MPOBOAMTCS B XOJIC BCEX BUIOB YUCOHBIX 3aHATHI B PopMe, MPEIyCMOTPEHHOMN
TEMATUYCCKUM IINIAaHOM C UCIIOJIB30BAHUEM TECTOBBIX 3aHaHHﬁ.

IMpoMexxyTouHass aTTeCTAallsl yCIIEBAGMOCTH M  KadyecTBa IMOJTOTOBKM  OOyYaroIIUXCs
npeHa3HAYCHA [T OTIPEICICHHS CTETICHH JOCTHKCHUS YUCOHBIX IIeICH MO AUCIUITIIMHE U TPOBOIUTCS B
¢dbopMe 3K3aMeHa.

OOyuaromuecss TOTOBATCS K TNPOMEXKYTOYHOW —arTecTallid CcaMOCTOATeNbHO. [loaroToBka
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3aKJTFOYAETCs B M3yYSHHH MPOTPAMMHOT0 MaTepuasa JUCIUIUIMHBI C UCIIOIB30BaHUEM JIMYHBIX 3aIHCeH,
CIeNaHHBIX B pabodnX TETPasixX, U PEKOMEHIOBAaHHOHN B MPOIIECCE U3YyUSHHSI TUCIIUILINHBI JINTEPATYPHI.

6. OueHoOYHBbIE MATEPUAJTBI M0 TUCHUILINHE
OneHouyHBIC MaTepUaAIBl M0 TUCIHUIUIMHE TPEJCTAaBICHB B BUAC (DOHAA OLEHOYHBIX
CPEICTB B MpUJIOKEHUU A K paboueil mporpamme TUCHUIUIMHEIL.

7. Y4eOHO-MeToAHYeCKOoe H MATEePUATbLHO-TeXHHYeCKoe o0ecneyeHne THCIUIINHbI

7.1 DnekTpoHHbIe 00pa3oBaTebHbIe pecypchl (JOP)

V4eOHO-MEeTOANUECKOE 00ECIICUEHNE 10 TUCIIUITINHE -

Ne ABTOp, Ha3BaHUE, MECTO U3IAHMUSI, U3IATEIHCTBO, Ccobuika Ha D0OP B OBC Akagemun
n/ TOJI U3/1aHHs1, KOJIMYECTBO CTPAHHUIL
I
1 A.B. benokorneiToB. MeToanveckue http://sgsha.ru/sgsha/biblioteka/%D0%
PEKOMEHIAIUK U 3aIaHMsI IS 91%D0%B5%D0%BB%D0%BE%D0
CaMOCTOSITENIbHON pabOThI MO JTUCHUTIIIMHE %BA%D0%BE%D0%BF%D1%8B%
«Ympasnenue npoekraMun» - Cmonenck, 2021 — | D1%82%D0%BE%D0%B2%20%D0%
40 c. 90.%D0%92.%20%D0%A3%D0%BF
%D1%80%D0%B0%D0%B2%D0%B
B%D0%B5%D0%BD%D0%B8%D0%
B5%20%D0%BF%D1%80%D0%BE%
D0%B5%D0%BA%D1%82%D0%B0
%D0%BC%D0%B8%2038.03.04%20
%D0%B3%D0%BC%D1%83%20%D0
%BC%D0%B5%D1%82%20%D1%83
%D0%BA%D0%B0%D0%B7%D0%B
0%D0%BD%D0%B8%D1%8F%20%
D0%B4%D0%BB%D1%8F%20%D1
%81%D0%B0%D0%BC%20%D1%80
%D0%B0%D0%B1%D0%BE%D1%8
2%D1%8B.pdf
OJeKTpOHHbIE yueOHbIe U3/1aHUs B AJIEKTPOHHO-0MOMMoTeuHsIx cuctemax (ObC)*:
Ne | ABrop, Ha3BaHUe, MECTO U3IaHHS, TOJ] U3TAHHS, Cobinka Ha yueGHoe H3tanie B IBC
n/m KOJIMYECTBO CTPAHUI]

CrykoBa 1.B. Ynpasnenue npoekramu:
yuebHoe nmocodue. [ DneKTpOoHHBINH pecypc]/
N.B. CrykoBa — DneKTpoH. jaH. —lomkap-
Oma :®I'bOY AITIOC MUIIKA , 2014. —
T4c.

http://ebs.rgazu.ru/index.php?g=node/4413

[Mansanuua, U.I1. Ctparernueckoe
TUTAHUPOBAHKE JESTEIBHOCTH MIPEATIPUATHS
AIIK. [Onextponnslii pecypc] / W.I1.
[Mansnunaa, O.FO. Anmudeposa, E.A.
MsrkoBa. — Dnektpon.naH. — CIIO. : Jlans,
2017. — 140 c.

http://e.lanbook.com/book/91874
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http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://ebs.rgazu.ru/?q=biblio/author/5448
http://ebs.rgazu.ru/index.php?q=node/4413
http://e.lanbook.com/book/91874

7.2 TlepeyeHb MeYATHBIX YUeOHBIX U3IaHUI, HEOOXOIMMBIX /1JI51 0CBOECHHS THCIIUILTHHBI

7.3 CoBpeMeHHbIe podeccHOHANTbHBIE 0a3bl JAHHBIX
«[apant-anamutuk» http://www.garant.ru
«KoncynprantlLimrocy»» http://www.consultant.ru/

7.4. UndopmanuoHHbIe CIPABOYHbIE CHCTEMbI
Wudopmannonnsie cucreMbl Munceapxo03a Poccun http://opendata.mex.ru/opendata/
denepanbHas ciry)x0a rocy1apcTBeHHON cratucTuku. http://sml.gks.ru/
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7.5 CocTaB 000pyaoBaHNs, TEXHUYECKHX CPeACTB 00y4YeHHs], TUIEH3MOHHOI0 U CBOOOIHO
PacpoCTPAHSEMOro NPOrpaMMHOro o0ecre4eHusl, B TOM YHcJie 0Te4eCTBEHHOI0

MMpou3BOJACTBA

HaumeHoBaHue y4yeOHBIX
ayuropuii nJs
NpoBeeHUst y4eOHbIX
3aHATHI B IOMeIeHnH 1JIs
CaMOCTOATEIbHOM padoThI

Ilepeuensn
odopynoBaHusi (B T.4. BAPTYaJIbHbIE
aHAJIOTH) U TEXHUYECKUX CPEACTB
00yueHust

JInneH3noHHoe U CBOOOIHO
pacnpocTpaHsieMoe MPOrpaMMHOe
odecneyeHue, B TOM YHuCJIe
0Te4YeCTBEHHOT 0 MPOU3BOICTBA

YuebHas aynuropust 414 s
IIPOBEJICHUS 3aHATUHN
JeKIMOHHOI0  THNa B
yueOHOM Kopmyce Ne 1,
PacCIOJIOKEHHOM TIO ajpecy:
214000, CmoleHcKast
obnactb, r. CMOJEHCK, YII.
Bonsmas Coserckas, 1.10/2

Crienmamim3upoBaHHas MeOenb-CTONEI,
cTynbs, mapTel. Jlocka ayauTopHas,
TpuOyHa, ayINOCUCTEMA aKyCTHYECKas
(obopymoBaHue 3BYKOYCHIICHHUS), OJIOK
yIpaBJICHUs JUIST 9KPaHOB,

MyJbTUMenua-npoekrop Plus  U-7,
HAaCTEHHO-TIOTOJIOYHBIN 3KpaH c
AJIEKTPOIPOBOIOM Da-Lite

Cosmopolitan. Hoyroyk Rover Book
Partner E415L., mabop y4eOHO-
HarJSIHBIX TOCOOUH.

1. Omneparmonnas cucrema Windows
XP, Windows 7, Windows 10 ms
o0Opa3oBaTenb-HBIX opraHuzanui
(ITomnucka Azure Dev Tools for

Teaching mo mporpamme Microsoft
Imagine Premium B pamkax
corJlalleHus Ne1204024138 oT
01.02.2021)

2. Oducnoe 10 u3 cocraBa mnaxera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopnopartuBHas
manensuss  OLP  (moroBop ¢ OOO
«Pureiin-cepuc» NeI'PC-000545 ot

26.11.2014)
3. AHTUBHpYCHOE MPOrpaMMHOE
obecrieuenne  Kaspersky  Endpoint

Security 1 year Educational Renewal
License (CyOnuIieH3HOHHBII J0TOBOP
NelTO-56/20 ot 18.05.2020)

Yuebnas aynutopus 209 aus
MPOBEJECHUS 3aHATUN
CeMUHAPCKOTro THINA,
TPYNIOBBIX H
HHINBUIYATbHBIX
KOHCYJIbTALM, TEKYLLIEr0
KOHTPOJISI
NMPOMeKYTOYHOM
aTTecTaluu B yueOHOM
Kopiryce Ne 1,
PacIIoIOKEHHOM T10 aJpecy:
214000, CmomneHcKkas
obnactb, . CMOJEHCK, YII.
Bonsmas Coserckas, 1.10/2

Crenpanu3upoBaHHasi MeOEb-CTOJbI,
CTYJIbsl, TapThl. JlOCKa ay IUTOpHAS.
Tpubyna. Habop y4eOHO-HArISIHBIX
nocoOwuii.

VYuebnas aymutopus 203 -
noMelieHue hi 8 8
CaMOCTOSITEJIbHOH PadoThI
B yuebHOM Kopmyce Ne 1,
PACIOJIOKEHHOM TIO aJipecy:
214000, CwmoleHcKas
o0macth, r. CMOJCHCK, VIL
Bonsmas Coserckas, 1.10/2

Crenpanu3upoBaHHass MeOeb-CTOJIBI,
cTynbs, mapTel. Kommeiotep B cbope ¢
IIOAKIKOYECHUEM K CCTU I/IHTepHeT n

obecriedeHrEM JIoCTyTIa B
JIEKTPOHHYIO nH(pOpMannoHHO-
00pa3oBaTEIBHYIO cpeny

opranuzanuu— 18 mr.

1. Oneparmonnas cucrema Windows
XP, Windows 7, Windows 10 mus
o0Opa3oBaTenb-HbIX opraHuzanui
(ITomnucka Azure Dev Tools for

Teaching mo muporpamme Microsoft
Imagine Premium B pamkax
COIalleHus Ne1204024138 oT
01.02.2021)

2. Odwucnoe IIO u3 cocraBa makera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopmoparuBHas
munensuss OLP  (moroBop ¢  OOO
«Pureitn-cepsucy NeI'PC-000545 ot
26.11.2014)

3. AHTUBUPYCHOE ITPOTPaMMHOE
obecrieuenue Kaspersky Endpoint
Security 1 year Educational Renewal
License (Cy6auiieH3HOHHbII 1Or0BOP
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NeI1O-56/20 ot 18.05.2020)
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[Tpunoxenue A

MuUHHCTEPCTBO CebCKOro xo3sucTBa Poccuiickoii @eaepauuu
DenepasibHOE TOCYAAPCTBEHHOE 0I0/IKETHOE 00pa30oBaTe/IbHOE YUPeKIeHue
BbICIIET0 00pa30BaHUA
«CMos1eHCKasi TOCYAPCTBEHHAS CeJIbCKOX03M1liCTBEHHAS] AKaeMUsD)

@oH/ O1IEHOYHBIX CPEJCTB /sl POBe/IeHUsI TEKYIIero KOHTPOJIS U IPOMEKYTOYHOM
arTecTalMu 00y4aromMXcs M0 JMCHUILINHE «YPaBJeHne MPOeKTaMM)

Hanpasnenne noaroroku 38.03.04 I'ocynapcTBeHHOE U MYHULIMIIAJILHOE
ylpaBjieHue

Hanpasnennocts (npoduiib) nporpammel I'ocynapcTBeHHOe 1 MyHHIIUTIAJIBHOE
ylpasBJieHHe CeJIbCKMMH TePPUTOPUSIMH

KBanudukanus 6axaaaBp

dopma 00ydeHUST OUHAS, OUHO-320YHASL, 3204HAS

Cwmonenck 2023

21



1.0nucanue nokasareseil M KpuTepueB OLIEHUBAHUS MJIAHUPYEMBbIX Pe3yJIbTATOB
00y4eHHs 0 y4eOHOM TMCHUILIHHE

Muaaukatopel HaumenoBanue
Iiannpyembie pe3yJibTaThl
JOCTYKCHUS YpOBEHb OCBOCHHS OILIEHOYHOTO
. o0y4eHuUs1
KOMITCTEHIIUI CpesicTBa
a1 YK-2 3HaeT: Konnoksuym,
Onpenenser 3a1auu - OCHOBHBIC BUJBI U 5JIEMCHTBI TECTUPOBAHUE,
U CIIOCOOBI UX HPOEKTOB, Bremonnenue
pelleHus Yepes ~ TPHHIMIBL, QYHKINH 1 MIPaKTUIECKOTO
peaJ'H/ISaI_II/I}O METOJbI YIIPABJICHUS IPOCKTAMMU, 3aaHus
- TraHu U0 U MEXaHHU3M
MPOCKTHOTO OPTAHH3ALIMIO 1 MEXAHH3
CHUCTEMbI YIIPABJICHUSA
YIIPaBJICHUSI C .
IPOCKTaMU;
UCTIOJIE30BAHNEM — KPpUTCPUU ONITUMAJIBHOCTHU
HHCprMeHTOB JUIA pelICHUs 3a/1a4 € yUCTOM
IJIaHUPOBaHMA, OTPaHMYEHHOCTH PECYPCOB 1
OpraHu3yeT U OLIEHKH TTOCJIENCTBUAN
KOOpIUHUPYET YIIPaBICHYECKUX PEIICHUH;

paboTy yY4aCTHUKOB
MPOEKTA, ONPE eI
OXKUTacMble
pe3yJIbTaThl U
MOTPeOHOCTH B
HEeOOXOINMBIX
pecypcax Ha Bcex
JTanax >KM3HCHHOTO
UKJIA

IToporosbii
(Y10BJI€ETBOPUTEIHHO)

— METOIUKY pUHAHCOBOTO
[UIAHUPOBAHUS U aHAJIH3a
MPOCKTOB;

— TPHUHIUIHAIBHBIC TOXOIbI
K TIOCTPOCHHUIO CHUCTEMBI
yIpaBJICHUS POCKTaAMH;

— OCHOBHBIE dTaIlbl OM3HEC-
IUIAHUPOBAHUSI HHBECTUIIMOHHBIX

TIPOCKTOB ;

— croco0sbl pemeHus
MpoOJIEMHBIX ~ BOIIPOCOB  Yepe3
peannzamuio MIPOEKTHOTO

YIpaBJCeHUA C HCIIOJIb30BAHUEM
HWHCTPYMEHTOB IIJIAHUPOBAHUA.

yMmeeT:

- HCIOJb30BaTh  TOJyYCHHbIE
3HaHUS A pa3paboTku U
peanuzanuu HMHHOBAIMOHHBIX

MPOEKTOB B COOTBETCTBHH C
[eNbI0 M CTpaTeTHeH pa3BUTHS
opraHusanuei;

— WCTIONBE30BaTh MHCTPYMEHTHI U

METO/bI yIpaBJICHUS
COJEpPKAHUEM, CpoKaMmy,
CTOMMOCTBIO, Ka4eCcTBOM,
YeJI0BEYECKUMU pecypcamu,
KOMMYHHUKAIMSIMHA, [TOCTaBKaMHU
MIPOEKTA;

— IPOEKTHPOBATH,
OpPraHM30BBIBATH  TPOLIECC U
KOHTPOJIHUPOBATh  BBIIOJIHEHUE
MIPOEKTA;

— IPUHUMATh 000CHOBaHHBIE
peleHus, COTJIACHO
HU3MEHEHHSAM BHEIIHEH U
BHYTPEHHEN cpensl Ipu
pea3anuy IpoeKTa;

— y4acTBOBaThb B  YIPABJICHUHU
TIPOEKTOM, (hopmupoBaTth
(MHAHCOBBIC IUIAHBI U OTYETHI
IIPOEKTA;

BHIOMpAaTh BapHaHThl pELICHUH
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MIPOBOIUTH  OLIEHKY MOCIEICTBHH
peanu3anun OpTaHHU3aIIOHHO-
YIPaBICHUYECKNX PEIICHUH, HCXOIs
U3  Kpyra 3amad B paMKax
MIOCTABIICHHON LENMW W HMEIOIINXCS
PECYPCOB U OTpaHUUYEHUH.

BJajieeT:

- HaBBIKAMU IIPUMEHEHUS
pa3IMYHOrO HHCTPYMEHTapus B
MIPOEKTHOH IS TEIbHOCTH;

— yMeHueM paboTaTh B KOMaH[e

U BBICTpAauUBaTb OTHOLICHUS C
KOJIJIETaMH Ha OCHOBE YBa)KCHUS

1 JI0BEpUs;

— METOJaMH TUTAHUPOBAHUS
MIPOEKTHOM EATEIbHOCTH;

— HaBBIKAMH KOOpAWHAIINH
TIPEeIIPUHIMATEIBCKOM
JCATCIABHOCTHU B aeasax
o0ecIieueHUsT  COIIACOBAHHOCTHU
BBLIIIOTHEHHUS OM3Hec-IUIaHa

BCEMH YYaCTHUKAMU;

- HaBbIKAMH MPUMEHSTh MPUHIUIIBI U
METOJBI yNpaBICHHUS MPOCKTAMHU C
YYETOM TOJYYCHHS KadeCTBEHHBIX
pe3yIpTaToB u 3¢ dexTHBHOM
yIIpaBJICHUH pecypcami;

- CIIOCOOHOCTHIO BEIOHPATH
BapHaHTHl pEIICHUWA ¥ TPOBOIHUTH
OLICHKY TIOCIICACTBUN pealn3anuu
OpraHM3aI[MOHHO-YPABIEHUECKUX
PEIICHH, UCXOs U3 Kpyra 3ajad B
paMKax TOCTaBJICHHOW LEeIu U
UMEIOIINXCS pecypcoB u
OTrpaHUYEeHUH.

IIpoaBuHYyTBIH
(xopo1o)

Teepao 3Haer:

- - OCHOBHBIE BUJBI M DJIEMEHTHI
MIPOEKTOB;

— [PUHOUNE, QYHKINHA 1
METO/Ibl YIIPABJICHUS IPOEKTAMU;
— OpraHu3alHI0 U MEXaHU3M
CUCTEMBI yNpaBICHUS
MIPOEKTaMU;

— KpUTEpHUHU ONTHUMAIbHOCTH
JUTSL peILIeHHs 3a1a4 C YYETOM
OTPaHUYEHHOCTH PECYPCOB U
OLICHKH TTOCJICACTBUM
YIPaBJICHYECKUX PEIICHUH;

— METOJWKY (PMHAHCOBOTO
MJIAaHUPOBAHUS U aHATIU3a
TIPOEKTOB;

— MPUHUUIHAIBHBIE MOJXO/bI
K TOCTPOEHUIO CHUCTEMBI
yIIpaBJIECHUs IPOCKTaMU;

— OCHOBHBIE 3TaIlbl OM3HEC-
TJIAHWPOBAHUS NHBECTUIIMOHHBIX
TIPOEKTOB ;

— cHoco0sI permeHus
MPOOJIEMHBIX  BOTIPOCOB  4epe3
peanuzanuio IIPOEKTHOTO

yrnpaBjieHusaA C HUCIIOJIb30BAHUEM
HMHCTPYMCHTOB IJIAHUPOBAHUS.

KomnnoxBuym,

TECTUPOBAHUE,
Brmonuenne
MPaKTUYIECKOTO
3aJIaHAs
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YBepeHHO yMeeT:

- - HCIOJIb30BATh IOJyYICHHBIC
3HaHUS UIA  pa3paboTKu U
peanu3anun WHHOBALMOHHBIX
NIPOGKTOB B COOTBETCTBHH C
LENbI0 M CTpaTeTHeH pa3sBUTHUS
opraHusanue;

— HCIOJIb30BaTh MHCTPYMEHTHI U

METO/IbI yIpaBJICHUS
CofIepKaHUEM, CpOKaMmH,
CTOMMOCTBIO, Ka4ecTBOM,
YeJI0BEYECKUMU pecypcamu,

KOMMYHUKAIMSAMH, [OCTaBKaMu
TIPOEKTA;

— IPOEKTHPOBATh,
OpPTaHM30BBIBATH  TIPOIECC |
KOHTPOJIMPOBATh  BBITNOJIHEHHUE
MIPOEKTA;

— NPUHUMATH 000CHOBaHHBIE
peuieHus, COTJIaCHO
U3MEHEHUAM BHEINIHEH U
BHYTpPEHHEN cpensl pu

peanu3anuy IpoeKTa;
— y4acTBOBaTb B  YIIPABJICHUU

TIPOEKTOM, (opmupoBaTh
(MHAHCOBBIE IUIaHBI M OTYETHI
TIPOEKTA;

BEIOMpATh BapUAHTHl pEIICHUH W
NPOBOJUTH  OLEHKY IOCIEICTBUI
peanuzanuu OpraHU3alMOHHO-
YIPaBJICHYECKUX PEUICHUN, HCXOAS
U3  Kpyra 3agady B paMKax
MMOCTaBJICHHON IEIN W HMEIOIIUXCS
PECYPCOB U OTpaHUYEHHUI.
YBepeHHO BJajaeer:

- - HaBbIKAMM TPUMEHEHUS
Pa3IMYHOrO HHCTPYMEHTapus B
MIPOEKTHOM JI€ATEIbHOCTH;

— yMeHueM paboTaTh B KOMaHJE

U BBICTpAauBaTh OTHOLICHHS C
KOJuleraMi Ha OCHOBE YBa)KE€HUS

U JOBEpUs;

— MeToJIaMu MJIAaHUPOBAHUS
MIPOEKTHOH 1€ITeIbHOCTH;

— HaBBIKaMU KOOpIUHAITH
TpeIpPUHUMATEIbCKON
JIeSITEIbHOCTH B eIsIX
o0eclieYeHrsT  COTJIACOBAHHOCTH
BBITIOJIHEHUST OW3Hec-TUIaHa

BCEMU Y4YaCTHUKAMU;
- HaBbIKaMM NPUMEHSATh IPUHLUIBI U
METOJbl YNPABJICHUS MPOEKTAMU C
Y4€TOM TIOJIYYEHHA KadYCCTBCHHBIX
pe3yJIbTaTOB u 3¢ dexTHBHOM
YIIpaBJICHUH PECypCaMH,

- CIIOCOOHOCTBIO BBIOMpATH
BApUAHTBl PEUIEHUM U NPOBOIUTH
OLIEHKY TIOCIEACTBUH peann3anuu
OpraHU3alIOHHO-YIPaBICHYECKUX
pelIeHui, ucXoas U3 Kpyra 3ajgad B
pamMKax TOCTaBICHHOM LeTH U
HMEIIUXCS pecypcos u
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OrpaHUYEHUI.

Bricoknit
(0TJIM4HO)

copmupoBaBuIHeECcs
cucTeMaTH4YecKue 3HAHUS:

- OCHOBHBIE BHUIIBI U 3JICMEHTHI
TIPOEKTOB;

— TPUHIUNEI, QYHKINH 1
METOJBI YIIPABICHUS POCKTAMU;
— OpraHM3aIfI0 K MEXaHU3M
CUCTEMBI yTpaBICHUS
MIPOEKTaMH;

— KPHUTEPHH ONTUMAILHOCTH
JUIS pelIeHus 3a/1a4 ¢ y4eTOM
OTPaHUYEHHOCTH PECYPCOB U
OIICHKH TOCJECTBUI
YIPaBJIEHYECKUX PELLIECHUH;

— METOIWKY (PHMHAHCOBOTO
IUTAHUPOBAHUA U aHAIH3a
TIPOEKTOB;

— TPUHIUNHAIBHBIC TOIXOJBI
K TIOCTPOCHHUIO CHUCTEMBI
YIpaBJIEHUS IPOECKTAMHU,

— OCHOBHBIC 3TaIbl OU3HEC-
IUTAaHUPOBAHNA NHBECTULMOHHBIX
HPOEKTOB ;

— cnoco0sl pereHus
NpoOJeMHEIX  BOIPOCOB  4epes
peanu3anuo HPOEKTHOTO

YIOpaBJIEHUS C HCIHOJb30BAaHUEM
HHCTPYMEHTOB IIIAHUPOBAHUS.
copmupoBaBuieecs
cucTeMaTH4YecKoe yMeHue:

- HCIOJb30BaTh  TOJyYCHHbIE
3HaHUS A pa3paboTku U
peanu3ayu HMHHOBAIMOHHBIX
NPOEKTOB B COOTBETCTBHU C
LENbI0 U CTpaTerued pa3BUTHUS
opraHusaluei;

— UCIOJIb30BaTh MHCTPYMEHTHI U

METOAbI YyIpaBJICHUA
COACPIKAHUEM, CpOKaMu,
CTOMMOCTBIO, Ka4yCCTBOM,
YCIOBCUCCKUMU pecypcamu,

KOMMYHMKALUSIMH, [OCTaBKaMU
IIPOEKTA;

— IIPOEKTUPOBATb,
OpraHM30BBIBaTH  IpoLECC U
KOHTPOJIMPOBaTb  BBINOJIHEHUE
IIPOEKTA;

— IPUHUMATH 000CHOBaHHBIE
peleHus, COTJIACHO
HU3MEHEHHSAM BHEIIHEH U
BHYTpPEHHEH cpebl npu

peanu3anuy IpoeKTa;
— y4acTBOBaTb B  YIIPABJICHUU

NIPOEKTOM, (hopmupoBath
(MHAHCOBBIE IUIAHBI WU OTYETHI
MIPOEKTA;

BBIOMpPATh BapHaAHTHl PpEIICHUI

n

OpoOBOAUTL  OLICHKY HOCHGHCTBI/Iﬁ
peajiusanuun OpraHn3aliuoOHHO-
YIIpaBJICHYCCKUX pemeHHﬁ, HUCXOoa4a
us3 Kpyra 3ajga4y B paMKax

Konnoxsuym,

TECTUPOBaHUE,
Brimonuenue
MPaKTUYECKOTO
3aJIaHus
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MOCTABJICHHON LIETM U HMEIOIINXCS
pecypcoB U OTpaHUYEHUN.
cpopmupoBaBuieecs
cUCTeMaTHYecKoe BiIajJieHue:

- HaBBIKAMU TIPUMEHEHHS
Pa3NUIHOTO HMHCTPYMEHTApus B
MIPOEKTHOM €ATEIbHOCTH;

— yMeHHeM paboTaTh B KOMaHJE
U BBICTpauBaTh OTHOLICHUS C
KOJUIeTaMH Ha OCHOBE YBa)KEHUS
U JIOBEpHUS;

— MeTojaMu IUTaHUPOBAHUSA
MIPOEKTHOH IS TEIbHOCTH;

— HaBBIKAMU KOOPJIWHAIINN
NIpeANPUHUMATENbCKON
JeATEIbHOCTH B HETIX
o0ecreyeHns]  COTJIACOBAaHHOCTH
BBINTOJTHEHHA Ou3Hec-TuIaHa

BCEMH YYaCTHUKAMU;
- HaBbIKAMH MPUMEHSTh MPUHIUIIBI U
METOJBI yMpaBICHHUS MPOCKTAMHU C
YYETOM TOJYYCHHS KadeCTBEHHBIX
pe3yIpTaToB u 3¢ PeKTUBHOM
YIIpaBJICHUU pECYypCaMH,

- CIIOCOOHOCTBIO BEIOHPATH
BapHaHTHl pEIICHUWA ¥ MPOBOIHUTH
OLICHKY TIOCIICACTBUN pealu3aluu
OpTaHU3AIOHHO-YIIPaBICHYECKIX
pelIeHN, UCXOsd U3 Kpyra 3amad B
pamMKax TIIOCTaBJICHHOW IeTH U

HAMEIOIIHXCSI pecypcos "
OTpaHUYEHUH.
a1 TK-6 3HaeT: KomnnoxBuym,
HpI/IMeHHeT - OCHOBHBIC BH/IbI U DJICMCHTbI TeCTI/IpOBaHI/Ie,
TIPUHIIMITBL 1 IIPOCKTOB, Brinonnenue
METOBI YIIPaBICHHSI ~ TPUHLNNBL, QYHKIMA U MPaKTHYECKOTO
HpoeKTaMI/I c yquOM MCTOJbI YIIPABJICHUS [IPOCKTAMMU; 3a/1aHUs

HOJTy4eHUS
Ka4eCTBEHHBIX
pe3yIbTaTOB U
s¢deKTHBHOM
yIIpaBJICHUN
pecypcamu

IMoporosswlii
(Y10BJIETBOPUTEIBHO)

— OpraHu3alHI0 U MEXaHU3M
CUCTEMBI yNpaBICHUS
MIPOEKTAMH;

— KPUTEPHUH ONTUMAIBHOCTH
JUISL peLIeHUs 3a]1a4 C YY€TOM
OTPaHUUYEHHOCTU PECYPCOB U
OLICHKH TMOCJIEACTBUN
YIPaBJIECHYECKUX PEIICHUH;

— MeTOAWKY (PMHAHCOBOTO
MJIAHUPOBAHUS U aHAIU3a
TIPOEKTOB;

— MPUHUUIHAIBHBIE MOJXO/bI
K IIOCTPOCHHUIO CUCTEMBI
yIpaBJIeHUs IPOEKTaMHU;

— OCHOBHBIC 3TaIbl OU3HEC-
MJIAaHUPOBAHUSI UHBECTULIMOHHBIX
TIPOEKTOB ;

— cHoco0sI permeHus
MpOOJIEMHBIX  BOTIPOCOB  4epe3
peanu3aruo MIPOEKTHOTO

YIOpaBJIEHUS C HCIOJIH30BaHUEM
HHCTPYMEHTOB ITAHUPOBAHUS.
yMeeT:

- HKCHOJB30BaTh  IOJyYCHHBIC
3HaHUS JUIs  pa3pabOTKHM U
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peanuzanuu MHHOBAITHOHHBIX
MPOEKTOB B  COOTBETCTBHU C
LeNbI0 M CTpaTeTHed pa3BUTHSA
opraHusaluei;

— WCTIONB30BaTh MHCTPYMEHTHl U

METOJIBI YTIPaBICHUS
coZepKaHUEM, CpOKaMH,
CTOUMOCTBIO, KauecTBOM,
YeJIOBEUECKUMHU pecypcamy,

KOMMYHHKAIUSIMH, —OCTaBKaMU
MPOEKTA,;

— MPOCKTHPOBATH,
OpraHU30BBIBATH  MPOIECC |
KOHTPOJIUPOBATh  BBINOJHCHUE
MIPOCKTA,;

— NPHUHUMATh 000CHOBaHHBIE
peleHus, COTJIACHO
HM3MEHEHHAM BHEIIHEH U
BHYTpPEHHEN cpensl pu

peanu3anuy IpoeKTa;
— y4acTBOBaTb B  YIIPABJICHUU

IPOEKTOM, (dbopmupoBath
(MHAHCOBBIE IUIaHBI U OTYETHI
NPOEKTa;

BBIOMpAaTh BAapHAHTHl PELICHUH

n

MIPOBOANTH  OIEHKY IIOCIEICTBUI
peanuzann OpTaHHU3aIOHHO-
YIPaBICHYECKUX PEIICHUH, HCXOs
W3  Kpyra 3agad B paMKax
MIOCTABJICHHON LENMW W HMEIOIINXCS

PECYPCOB U OTpaHUYEHHUI.
BJIAJI€eT:

- HaBbIKaMU TIPUMEHEHUS
pa3IMYHOTO HMHCTPYMEHTapus B
MIPOEKTHOM I€SITEIbHOCTH;

— yMeHueM paboTaTh B KOMaHJE
U BBICTpAauBaTh OTHOLICHHUS C
KOJuleraMl Ha OCHOBE YBa)KE€HUS
U JOBEpHUS;

— METOJaMH IUTAHUPOBAHHUS
MIPOEKTHOH NIeATEITHHOCTH,

— HaBbBIKAMHU KOOp)II/IHaHI/II/I
MpeANPUHUMATENbCKOMN
JCATCIBHOCTHU B aeasax
oOecIieueHusT  COINIACOBAHHOCTH
BBITTOJTHEHHS Ou3Hec-IUIaHa

BCEMHU YYaCTHUKAMHU,

- HaBbIKaMU IIPUMCHATb NPUHIUIIBI 1

METOAbI YIIPABJICHUA MPOCKTAMU

C

Y4ETOM TOJIYYCHHS! KaueCTBEHHBIX
pe3ynbTaToB u 3¢hPeKTHBHOM

yIpaBJIEHUH pecypcamy;

- ClT0COOHOCTHIO BEIOMPAThH
BapHAaHTHI PEIICHUI U IPOBOIHUTH
OIIEHKY MOCJIEJICTBUI peanu3aiuu
OpTraHU3aIIOHHO-YIIPABICHIECKUX
pELIeHui, UCXO0s U3 Kpyra 3aJa4 B
paMKax IOCTaBJICHHON IENN
HMEIOIIUXCSA PECYPCOB U
OTpaHUYEHUIL.

IIpoaBuHyTBIH
(xopowo)

Teepno 3HaeT:
- = OCHOBHBLIC BHUbI U 3JICMCHTEI

Konnoxsuym,
TECTUPOBAHHE,
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IIPOEKTOB;
— TPUHIUNBL, QYHKIUU U
METO/IBI YIPaBJIECHHS IPOEKTAMHU;
— OpraHM3aIMIO0 U MEXaHU3M
CHCTEMBI yIIPaBICHHA
TIPOCKTaMH;

— KPHUTEPHH ONTHMAIbHOCTH
JUISL pellieHNs 3a]1a4 ¢ y4eTOM
OTPaHWYEHHOCTH PECYPCOB U
OLIEHKU MOCNIEACTBUIN
YIPaBJICHYECKUX PEILICHUH;

— METOJUKY (pHHAHCOBOTO
IUTAHUPOBAHMUS U aHAJIH3a
MIPOEKTOB;

— TIPUHLUNHAIBHBIE TTOIXO/IBI
K TIOCTPOCHHUIO CHCTEMEI
YTIPaBIICHUS MIPOCKTAMH;

— OCHOBHBIE JTaIlbl OU3HEC-
TUTAaHUPOBAHNUA MHBECTULIUOHHBIX
HIPOEKTOB ;

— cnoco0sl pereHus
MpoOJIEMHBIX  BOTPOCOB  4epe3
peanu3aruio IIPOEKTHOTO

yrnpaBJ€HUA C HUCIIOJIb30BAHUEM
HHCTPYMEHTOB ILLITAHUPOBAHUS.
YBepenHo ymeer:

- - HUCIONB30BaTh IOJyYEHHBIE
3HaHMA Ui pa3pabOTKH |
peanuzanyuu HMHHOBaIlUOHHBIX
IIPOEKTOB B COOTBETCTBUU C
LEJNbI0 U CTpaTerued pa3BUTHUS
opraHu3aluei;

— HUCIIOJIb30BATb UHCTPYMCHTBI U

METO/Ibl yIpaBJICHUS
COJIEPKAHUEM, CpOKaMH,
CTOMMOCTBIO, Ka4eCTBOM,
YEJI0BEYECKUMU pecypcaMu,

KOMMYHUKAIMsAMH, IOCTaBKaMu
TIPOEKTA;

— IIPOEKTHPOBATh,
OpPTraHM30BBIBATH  TIpOIECC U
KOHTPOJIMPOBAaTh  BBHIMIOJHEHHUE
MIPOEKTa;

— IIPUHUMATH 000CHOBaHHBIE
pelieHus, COTJIACHO
U3MEHEHUSIM BHEIIHEH U
BHYTpEHHEN cpebl npu

peajin3alnu NpoOCKTa,
— y4aCTBOBaTb B  YHNPaBJIICHHUU

MIPOEKTOM, (opmupoBath
(MHAHCOBBIE IUIaHBI M OTYETHI
MIPOEKTA;

BBIOMpPATh BapHaAHTHl peIIeHUN W
IPOBOANTH OIICHKY HOCHG}ICTBI/Iﬁ
peanu3anyn OpraHU3aIMOHHO-
YIPaBJIEHUYECKUX PEIICHUH, HCXOIs
U3  Kpyra 3amad B paMKax
MTOCTABJICHHOW IIETH M UMCIOIIUXCS
PECypCcoB U OTpaHUYEHUH.
YBepeHHO Bi1ajeeT:

- - HaBBIKAMH TPUMCHCHHS
pa3IMYHOrO HMHCTPYMCHTapus B

Brmmonnenue
MPaKTUIECKOTO
3aIaHus
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MIPOEKTHOM EATEIbHOCTH;

— yMeHueM paboTaTh B KOMaHJE
W BBICTpPAaWBaTh OTHOUICHHUS C
KOJUIeTaMH Ha OCHOBE YBa)KCHHS
1 JIOBEpHS;

— METOJaMH TUTAHUPOBAHUS
MIPOEKTHOM EATEIbHOCTH;

— HaBBIKAMU KOOpIUHAIIIH
MpEeANPUHUMATENBCKON
NEeSITENNLHOCTH B LENSIX
o0ecreueHrsl  COIIACOBAHHOCTH
BBITTOJTHEHHS Ou3HeC-IIaHA

BCEMH YYaCTHUKAMU;
- HaBBIKAMH [IPUMEHSATH MIPUHINIIBI U
METOMBl YNPABICHUS MNPOEKTaMU C
Y4ETOM TOIYyYCHHS KadyeCTBEHHBIX
pe3yIpTaToB u 3¢ dexTHBHOM
YIIPaBICHUH PECYPCAMH;

- CIIOCOOHOCTBIO BBIOMpATh
BapUaHThl pELICHHMH W HPOBOIUTH
OLIEHKY TIOCIEJICTBUN peaau3aliu
OpraHU3alOHHO-YITPaBICHUYECKHX
pELICHUH, UCXOs U3 Kpyra 3a1ad B
paMKax TIOCTaBJICHHOM UEIM U

Bricokuit
(oTJM4HO)

FMCIOLIIXCS pecypcos u

OTpaHUYEHUI.

chopmupoBaBmnecs Komoksuywm,
cHCTeMaTHYeCKHe SHAHUI: TECTUPOBAHME,
- OCHOBHBIC BHIBI U 3JIEMEHTBI Brlnonuenue
HPOCKTOB; HPAaKTUYECKOTO
— TPUHUMIBL, QYHKIUU 1 3a/1aHUs

METO/Ibl YIPaBIEHUS IPOEKTAMU;
— OpTaHU3alHI0 U MEXaHU3M
CUCTEMBI yTPaBJICHHUS
MPOEKTaMU;

— KPHUTEPHUH ONTUMAILHOCTH
JUTSL pEIICHHUS 33/1a4 C yIEeTOM
OTPaHUYECHHOCTH PECYPCOB U
OLICHKH ITOCICACTBUM
YIIpaBIEHICCKUX PEIICHUN;

— METOIWKY (PMHAHCOBOTO
IUTAHUPOBAHUS U aHAIH3a
MIPOEKTOB;

— TPUHIUIHAIBHBIE TOJXOJIbI
K TIOCTPOCHHUIO CHUCTEMBI
YIpaBIeHUS TIPOSKTaAMHU;

— OCHOBHBIE dTaIlbl OHU3HEC-
MJIAaHUPOBAHUSI UHBECTULIMOHHBIX
MIPOEKTOB ;

— croco0bl pemeHus
MpOOJEMHBIX BOIPOCOB  4epe3
peannzanuio IIPOEKTHOTO

YIOpaBJIE€HUS C HCHOJIb30BAHUEM
HHCTPYMEHTOB IITAHUPOBAHUSL.
copmMupoBaBIeecs
cucTeMaTH4yecKoe yMeHue:

- HCIOJB30BaTh  IOyYCHHBIE
3HaHWS U1 pa3pabOTKH W
peanm3ann MHHOBAITMOHHBIX
MIPOEKTOB B COOTBETCTBHHM C
LEeNbI0 U CTpaTeruel pa3BUTUS
OpraHusanuen;
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— UCIOJIb30BATb UHCTPYMCHTHI U

METOIbI YIIpaBJICHU
COZIepIKaHUEM, CpOKaMH,
CTOUMOCTBIO, KaueCcTBOM,
YeJI0BEYECKUMH pecypcamy,
KOMMYHHKaIUSIMH, TOCTaBKaMU
MPOCKTA,;

— IPOEKTHPOBATh,

OpraHn30BbIBATH mpounecc u
KOHTPOJHUPOBATH BBITIOJTHCHHUC

MIPOEKTA;
— MPUHUMATH 000CHOBaHHBIE
peuieHus, COTJIACHO
W3MCHEHHUSM BHEITHEH U
BHYTPEHHEN cpenbl npu

peas3aly MpoeKTa;
— y4acTBOBaTh B  YIPABICHUU

TIPOEKTOM, (opmupoBath
(MHAHCOBBIE IUIAHBI U OTYETHI
MPOEKTa;

BBIOMpATh BAapHAHTBl pPEUICHUA U
IIPOBOAMUTL  OLICHKY IOCIEICTBUM
peanuzanuu OpraHU3alMOHHO-
YIPaBIEHUYECKUX PEIICHUH, HCXOAs
U3  Kpyra 3azad B paMKax
MOCTABJIIEHHON LENU U HMEIOIIHUXCS
PECypCcOB U OTpaHUYEHUH.
copmupoBaBuIeecs
cUcTeMaTH4YecKoe BjaJeHue:

- HaBbIKaMU NIPUMEHEHUS
pa3IMYHOTO HHCTPYMEHTapus B
MIPOEKTHOH IE€STEIbHOCTH;

— yMeHHeM paboTaTh B KOMaHJE

U BBICTpaMBaTh OTHOIICHHS C
KOJUIETaMHM HA OCHOBE YBa)KEHUS

U JIOBEpUS;
— MeToJaMu [UIAHUPOBAHHUS
MPOEKTHOM JIESITENbHOCTH;

— HaBBIKaMU KOODPIMHAIINN
MPEANPUHIMATETbCKOM
JIEATENLHOCTH B HENSIX
oOecIleueHusT  COINIACOBAHHOCTH
BBITTOJTHEHUS Ou3HeC-IUIaHa

BCEMH YYaCTHUKAMH;
- HABBIKAMH TIPHUMEHSTh IPUHIMITBI 1
METO/Ibl YIPABICHUSI MPOEKTAMU C
Y4ETOM TMOJYyYeHHs KaueCTBEHHBIX
pe3yIbTaToB u 3¢hPeKTHBHOM
YIIPaBJICHUH PECYPCAMH;

- CIIOCOOHOCTBIO BEIOMpaTh
BapUaHThl PEUICHUH M IIPOBOJHUTH
OLICHKY TIOCIIE/JICTBUH peatu3annu
OpraHU3al[HOHHO-YITPABICHYECKHX
pELICHHIA, UCXOs U3 Kpyra 3ajad B
paMKax [OCTaBJICHHON 1enu |
HUMEIOLINXCS pecypcoB u
OTrpaHUYEHUH.

2. Onucanye NIKaJ OLeHMBAHUSA

2.1 lllkana oyenusanusn na ymane meKyu,e20 KOHmMpOoJis
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®dopma OtcyrcTBUE [Toporosbiii [IponBunyThIli | BicOKMiA (OTIMYHO)
TEKYILETro YCBOEHUSA (YAOBIETBOPUTENBHO | (XOPOILO)
KOHTPOJIS (HEXKE )
nopOFOBoro)*
Bemonnenue | 10 u menee 11-13 14-15 16 u Gonee
TECTOB
(TpaBWIIHHBI
X OTBETOB U3
20
BOITPOCOB)
Komnoksuym |y crynenra o oOHapyXuBae | 3HACT o oOHapyxHuBae
UMEIOTCS T YCBOCHHUE W3y4YEHHBII T YCBOEHHUE BCETO
OT/I€JIbHBIE OCHOBHOTO Marepua; o0beMa marepuaa;
OpCACTABJICHU | MaTepuana, HO ® OTBEYac | o BBIACIIACT
1 00 HCIIBITHIBAET T 6€3 0CcOOBIX IJIaBHBIE [T0JI0KEHUS
U3y4YEHHOM 3aTPYQHCHHE [IPH €10 | 3aTPYAHCHHUIA HA | B U3YYCHHOM
MarepHaie, HO | caMOCTOSTCIBHOM BOIIPOCHI Marepuaie 1 He
BCE XKE BOCIIPOM3BECHUU U | TIPEIIOAABATENS; | 3aTPYIHSICTCS TIPU
Oosblasg 4acThb | TpeOyeT o yMeeT OTBETAax Ha
Marepuaja HE | JOMOJHUTEIbHBIX U IPUMEHSTh BHUJION3MEHEHHBIC
YCBOEHa. YTOUHSIOIINX MOJTy9YCHHBIC BOITPOCHI;
BOIIPOCOB 3HaHUS Ha . CBOOOTHO
MpernoaaBaTe, IIpaKTUKE. IIpUMEHIET
. MPEANOYUTAET MOJIyYEHHBIE 3HAHUSA
OTBEYaTh Ha Ha MpaKTHUKE.
BOIIPOCHI,
BOCITPOM3BOISLIETO
xXapaxkrepa u
UCIIBITHIBAET
3aTpyAHCHUE TIPU
OTBETax Ha
BUJION3MEHEHHBIE
BOIIPOCHI;

CryneHTsl, MOKa3aBIIie YPOBEHh YCBOCHHS HIDKE IMOPOTOBOTO, HE JIOMYCKAIOTCS K MPOMEKYTOUHOM
aTTECTALlUU 10 JTUCIUIUINHE.

2.2 IlIkana oyeHusanus Ha IMane RPOMeNCymouHou ammecmayuu (IK3amen)

TexHomorus OtcyrcTBUE IToporosslii [IponBunyTHIN Boicoknii
OLICHUBAHUS YCBOEHUSA (ynoBneTBopUTENbH (xoporio) (oTIHMYHO)
(HMXe 0)
IIOPOTOBOT0)
Beinonnenue HMEET TOJIBKO UCIIBITBIBAET yMeeT MPUMEHSITh cBOOO/IHO
UTOTOBOTO OTJIeIbHbIE 3aTpyJHEHUS NpU TIOJTy4EeHHBIE IPUMEHSET 3HAHUS
TecTa IIPEJICTABJICHUS | CaMOCTOSTEIBHOM
(u3 30 0% W3y9aeMOM | BOCIPOHU3BEICHUN AT 1 e TIPEIETHE, B
IIPaKTUKE, B OTBETax U NpU

BO3MOXKHBIX MaTepuarie, Marepuana,
BOIIPOCOB MIPaBUJIbHBIX MIPAKTHYECKOe OTBCTAX M HpH PeIICHUH
BapHaHTa) U OTBETOB Ha 3a/IaHKE PELICHO C pCHICHAN HPaKTAIECKOro
peuienue IIPETI0KEHHBIN omunoOKamu, PAKTUICCKOTO 3alaHus HE
MPaKTUYECKOro | TecT MeHee 16, OTBETOB Ha 3aJjaHus HE JOITYCKaeT
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3aaHusd IIPAKTUYCCKOC HpCI[J'IO}KeHHHﬁ AOIIYCKACT OLHI/IGOK,

3aaHHuC Tect 16-23 CEPBE3HBIX OTBETOB Ha
PpCUICHO HE OIIMOOK, OTBETOB MIPE1JI0KEHHBIN
MIPaBWIBHO WIIN Ha tecr 28-30
HE PEIICHO .
MIPEIOKCHHBIN
tecT 24-27

3. TunoBbie KOHTPOJIbHbIE 32JaHUS MU UHbIE MATePUAJIbI, HE00X0ANUMBIE /IJIl OLlEHKH
3HAHMIi, yMEHUI1, HABBIKOB U (MJIH) ONBITA AeATEJbHOCTH, XapPAKTEPHU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIMI B MIpollecce 0CBOCHUS 00pa30BaTeILHOI POrPaMMbl

BOI[pOCI)I AJI MOATOTOBKH K KOJUVIOKBUYMY IO IMCHUIIJIMHE «yrlpaB.]IEHI/Ie MMpOoECKTaAMM»

Meroauka nposenenus. KosutokBuyM IPOBOJUTCS B paMKax CEMUHAPCKOTO 3aHATHS I10CIIE
IIPOBEICHU Psla ayAUTOPHBIX 3aHATUHI U BKIIIOYAET IIPOBEPKY YCBOCHUS MaTepHuaa Kak
JIEKIIMOHHOI'0, TaK U MMPAKTHUYECKOI0 M0 OTAEIBHBIM TeMaM. IIpoBepka 3HaHH IPOBOAUTCS B
(dbopMe HHAMBUTYAIBHOTO OMpoca ¢ 00cyxaeHneM. OcTallbHble CTYACHTHI JONOIHSIOT U
YTOUHSIOT paccMarpuBaeMslid Borpoc. [Ipenogasarens 1oABOIUT UTOT.

IIpumepHbBIe BONPOCHI:
Paspnen 1. Teopernueckue 0OCHOBBI yIIPaBJICHHS NPOCKTAMU
1.ba3oBble NOHATHSA yIIPaBICHUS IPOCKTaMH.
2.Knaccudukaus TUIIOB IPOCKTOB.
3.CrpaTernyeckuii pouecc B ynpaBICHUH POECKTaMH.
4.0Oxpyxenue npoekTta. JKu3HeHHbIN HUKI poekTa. OYHKIUU U COOTBETCTBYIOIIHE
MOJICUCTEMBI YTIPABJICHUSI IPOCKTaMH.
5.Y4acTHUKH IPOEKTA, X (QYyHKIHH.
6.2Tansl yIpaBIeHUS TPOCKTOM.
7.1IpOEKTHBIN ¥ NHBECTULIMOHHBIN 3aMbICEIL.
8.MapKeTHHrOBBIE UCCIIEIOBAHUS B CTPYKTYpe (POPMHUPOBAHMS KOHIIETILIMU IPOEKTA!
BHYTPCHHUH U BHELIHUN aHAJIN3.
9.CTpyKTypHu3alus IpoeKTa.
10.IexoMmo3uiinst paboOT MO MPOEKTY.
Pa3znesn 2.0cHOBHBIE 3TAanbl YIIPaBJIeHUsI IPOEKTAMU
1.3agaun TOO npoekra.
2.IlpoekTHBIN aHATU3 U OCHOBHBIE €0 COCTABIISIONINE: TEXHUUECKHUH, (PHUHAHCOBBIN,
KOMMEpYECKHM, SKOHOMUYECKHUM, OPraHU3allMOHHBIN, COIIUAIbHBIA aHATU3bI.
3.AHanu3 U OLICHKA PUCKOB MPOEKTA.
4.9¢ddekTuBHOCTH IPOEKTA, €€ BUabl. Copepxanne TeMbl. OYHKINH MIaHUPOBAHUS MPOEKTA.
5.Ilokazarenu 11 oueHKU 3G (HEKTUBHOCTH MPOEKTA.
6.ATBTEpHATUBHOCTD MTPOEKTOB U MX BHIOOP.
7.YpOBHHU IJIaHUPOBAHUS U BUJIBI IIJITAHOB, OCHOBHBIE ATAlbl IUTAHUPOBAHMUSL.
8.CereBble MoieIN IPOEKTOB. KaneHjapHo-ceTeBoe IIaHNPOBAHHUE.
9.PecypcHas onTUMHU3aIMs MPOEKTA.
10.Coneprxanue Tembl. OpraHu3alMOHHBIE CTPYKTYPhI YIIPABIECHUS IPOEKTAMHU.
11.®@opmupoBanue koMaH bl IpoekTa. KpanudukannonHsie TpeGoBaHMs K IEPCOHATY MTPOEKTA.
12.Cuctema B3aMMOOTHOILIEHUM YYaCTHUKOB MPOEKTA.
13.MarepuanbHOE CTUMYJTUPOBAHHUE.
14. Komannusle crpateruu U uX 3QQeKTUBHOCTb.
15.0OpranuzanmoHHo-yIpaBieHUIeCKUe peneHus. BeiOoop pemneHuii ¢ y4eToM orpaHiueHHOCTH
PECYpPCOB U TIOBBIIICHHS SKOHOMUYECKOH 3()(heKTUBHOCTH EATETLHOCTH.
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16.OpranuszanmonHas KyJibTypa KoMaHabl. O1ieHKa JesITeIbHOCTH KOMaH bl IPOEKTA.
17.bromxeT u 010 KETUPOBAHKE, CTPYKTypa CTaTeH JOXOJI0B U PACXOIOB.

18.McTounuKH 1 OpraHu3aoHHbIe POPMBI PUHAHCHPOBAHUS POEKTOB. BHUIBI TPOEKTHOTO
¢unancupoBanus. OLleHKa CTOUMOCTH IPOEKTA.

19.Ananu3 ucnonHeHus Or0/pKeTa MPOEKTa.

20.Bunel u 3tansl KoHTposst. [IpuHiuns! noctpoenus 3ppeKTUBHOM CUCTEMBI KOHTPOJIS.
21.0Opranu3anysi MOHUTOPUHTA POEKTA. AYAUT Ka4eCTBa.

22.IToka3zaTenu BBITOJTHEHHS PaOOTHI.

KOMIUIEKT TECTOB
N0 JUCHUILIMHE «YTPaBjieHHe MPOeKTAMI»
AJISl TEKYIIero KOHTPOJIA

TecTbl 10 AUCUUIUIMHE «Y IPABIECHUE IPOECKTAMI» COAEPKAT OCHOBHBIE BOIIPOCHI 110
BCEM T€MaM, BKJIIOUEHHBIM B pab04yI0 MporpaMMmy JUCHUILIUHBL. [Ipu TecTupoBanuu mno
JUCLUUIIMHE KaKIO0MY CTyACHTY npeaocrasiisgercs 20 BonpocoB. Ha kaxaplii U3 HUX JaHbI
BapuaHThI 0TBETOB. CTyJIEeHTY HEOOXOIMMO BBIOPATh OJIMH WJIM HECKOJIBKO NMPABWIbHBIX OTBETOB
13 MPEJI0KEHHBIX €MY BapUAaHTOB OTBETOB.
J71s1 BBIMOJTHEHUS T€CTa OTBOAUTCS 45 MUHYT.

IIpumepHbIe TECTHI.
Bri6epute npaBuibHbIE BAPUAHTHI OTBETOB.

1.Ha3oBuTe (paKkTOPHI, He OTPAKAIONINE NPEINOCHIIOK NePexo/ia K yIPaBJIeHUI0
NPOEKTAMM:

1. pedopmupoBaHue U nepeMeHsl B 00111ecTBE, TpeOyrolue MOBbIIEHUS 3G (HEKTUBHOCTH
MPOM3BOJICTBA U YIPABICHHS UM

2. pa3BHUTHE NPEANPUHUMATEILCTBA U MAJIOr0 OU3HEca

3. ObICTpBIE M3MEHEHHsS B MHUpE, OOJiee TECHbIE MEXIYHAPOIHBIE CBS3M W HEXBaTKa
pecypcoB

4. nubepanu3anys  yCIOBUH  BHEITHEOKOHOMHUYECKOH  NIEATENPHOCTH,  YCUJICHHE
TpeOOBaHUN K KOHKYPEHTOCIIOCOOHOCTH OTEYECTBEHHBIX TOBAapOB B  COYETaHUU C
OTPaHUYEHHOCTHIO PECYPCOB

5. IpUCHOCOOIEHHOCTh M HIMPOKas anmpoOaluss METOI0JIOTUHN YIPABJICHUS POEKTaMH B
PBIHOYHBIX YCIIOBHSIX XO35SHCTBOBAHUS
2.BbiGepuTte ¢popmMyanpoOBKY, ONpeAeAIOLIYI0 CYIIHOCTh KOHIENIMH YIIPaBJIeHUs!
NMPOEeKTAMU:

1. xoHUeNnUMs NpeaycMaTpUBAET NMPOBEACHHE TEXHMKO-?KOHOMHYECKOTO OOOCHOBAHUS
peai3aIyy MPOeKTa IS IOTYIESHHUS BBITOIBI TIPH €0 OCYIIECTBICHUT

2. KOHIeMNIMsS 06a3upyeTcss Ha TOM, YTO Pa3BUTHUE MPEANPUATHS B PHIHOYHBIX YCIOBHUSAX
MOYET OBITh 00ECTICYeHO MPH MOMOIIN BBITIOJTHEHUS! KOHKPETHBIX MPOEKTOB, 00ECTIEYHBAIOIIIX
IPOBEICHUE COOTBETCTBYIOIIMX CTPATErMYECKHX HM3MEHEHUH B €ro JesTeIbHOCTH JUIs
JOCTIDKEHUS ycrexa

3. KOHILIETIUS NpeaycMaTpuBaeT ONpeeNieHue KOHKPETHBIX LeJlel, CTpaTeruil u
MEPOTIPUATHIA MApKETHHTA TIPU peaTN3allii MPOEKTa

4. KOHIeTIUS TpeAyCMaTpUBaeT OIpeJesieHue, YCTAaHOBJIEHHE, PperyJlupoBaHUE U
pa3BUTHE CBS3EH MEXKIy dJIEMEHTaMH MPOEKTa, 00ECIIEUNBAIONIIMMH TOCTH)KEHUE TIOCTABICHHBIX
uenen
3.Bbiaenure XapakTepUCTHKHU, He OTPAKAIOIINE 0COOEHHOCTH YIIPABJIEHHSI IPOEKTAMHU:

1. pa3penenue Tpyna

2. KOOpJIMHAlKUA BHYTPEHHHMX U BHEIIHUX CBSI3€H JIEMEHTOB IIPOEKTa U HEOOXOAMMBIX

pecypcoB
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3. ONTUMAJIBHOC COYCTAHUC LCHTPAJIU3all U ACHCHTPAIN3AlUN YIIPABJIICHHUA ITPOCKTOM

4. crenuduyecKkue CpeacTBa, IO3BOJSIONINE CYHIECTBEHHO TIOBBICUTH BEPOSTHOCTD
peanu3anuy MPoeKTa B 3aJJaHHbIC CPOKU U B paMKax BBIICJICHHOTO OFOKeTa
4.Bbi0epuTe TPH OCHOBHBIX IPUHUMIIA YIIPABJIEHUS MPOEKTAMU:

1. yrnyGnenue ypoBHA OOOCHOBAaHHOCTM IPUHHMAEMBbIX WHBECTULIMOHHBIX PEILIECHUMH,
UCIONB3YSl ~ MEXaHM3M  MHOTOBAPHMAHTHBIX M MHOTO(AKTOPHBIX  (TEXHOJOTHYECKHX,
OKOHOMHUYCCKHX, CONUAJIBHBIX, 39KOJIOI'MYCCKUX U I[pyI‘I/IX) OLCHOK

2. ONTHMAaJIbHOE COYETaHHUE LIEHTPAIM3ALNY U ACLEHTPAIU3ALNN YIIPABICHUS POSKTOM

3. BBICOKasl CTENEHb KOOPAWHAIIMH U KOHTPOJIA paboT B IpOIecce BHITOTHEHUS TPOSKTA

4. npu omnpezneneHuu 3H(PEKTUBHOCTU MPOEKTA YUYUTHIBAIOTCA TOJIBKO MPEICTOAIIUE B
IIPOLIECCE €T0 OCYUIECTBIICHUS 3aTPaThl U MOCTYIIICHUS

5. CUCTEeMAaTHYECKUW aHalu3 M y4eT BHEIIHUX HM3MEHEHUN (KOHBIOHKTYPHI PbIHKA I10
BCEM BHJAM pPECYpCOB, HEMPEIBUACHHBIX OOCTOSATEIHCTB W HETATHBHBIX (HAKTOPOB) TIpHU
peanu3anuu MpoeKToB
5.B kakux cay4yasix NpuMeHsieTCs MPOrpaMMHO-1Ie/ieBoe yIipaBJjieHue?

1. npu oTCYTCTBUHM MH(POPMAILIMH O BIUSIHUUA BHEUTHEH Cpe/ibl HA CUCTEMY YIIPABICHHUS.

2. Koraga OTCYyTCTBYIOT aHAJIUTUYCCKHUEC MCTOAbI YIIPAaBJICHUS.

3. Korja BIUsSHUE BHEIIHEH cpejibl UMEeT (PUKCUPOBAHHOE 3HAUCHUE;

4. xorja BIUSHUE BHEIIHEH Cpe/ibl HEe MMeeT (PUKCHPOBAHHOE 3HAYCHUE;

5. BO BCEX MEPEYUCICHHBIX CITyYasiX.

6.BbiOGepuTe 0JMH WIH HECKOJIbKO MPABWIbHBIX O0TBETOB.

IIpoeKT MOKHO ONIpPEIeTUTD, KAK:

1. COBOKYITHOCTh MEPOIPHUITUH, HAPABIECHHBIX HA JOCTHUKEHHUE YHUKAIBHOW LEIU
Y OTPAaHUYEHHBIX IO PECYpCaM U BPEMEHH;
2. CHUCTEMY LICJIEH, pe3yJIbTaTOB, TEXHUYECKOW U OPraHU3alMOHHON JOKYMEHTALIUH,

MaTepuaibHBIX, (PUHAHCOBBIX, TPYJOBBIX U MHBIX PECYPCOB, a TAKXKE YIPABICHUECKUX PEIICHUN
U MEPONPUATUI IO UX BBIIIOJHEHUIO;

3. CHCTEMY IUIAaHOBBIX ((PMHAHCOBBIX, TEXHOJOIMUYECKHX, OPraHU3ALMOHHBIX U IIp.)
JIOKYMEHTOB, COJIEpXaIIUX MOJENb JICHCTBUI, HAINPABICHHBIX HA JOCTH)KEHUE YHUKAIbHOMU
LEJIH.

7.11os1HbI1# NepedyeHb 0a30BbIX 3J1eMEHTOB YIIPaBJIeHUs IPOEKTOM BKJIIOYaeT B celsi:
pecypchl, paboThl, pe3yJbTaThl;

LIEeTTH, PECYPChI, paOOTHI;

BpEMsl, CTOUMOCTb, Ka4eCTBO;

pecypcbl, paboThl, pe3yJIbTaThl, PUCKU;

LEIH U MEPOIIPUSATHS 110 UX JOCTHXKEHHUIO.

K Buam ynpasJiieHueckoii 1esiTeJIbHOCTH OTHOCSITCSH:
aHaJIN3;

IIPOTrHO3UPOBAHUE;

yHeT,

KOHTPOJIb;

3. aJIMMHHUCTPUPOBAHUE.
9.KoMnaHusi Npou3BOIUT MaJIOradapuTHoe 000py10BaHue s ;KHBOTHOBOI4eCKUX (epM
H co0MpaeTcs BBECTH HOBYIO JIMHHUIO /ISl BBINTYCKA MPOAYKIMH, NPEeAHA3HAYCHHOMN IS
’KHBOTHOBOJAYeCKHMX (pepM ¢ NoJIHOM aBTOMAaTH3aLMell poueccoB. JTa NPpoaAyKIus Oyaer
NPOAABATHLCS Yepe3 3aKa3 M0 KaTaJIory HeonpeaeJeHHOo 10Jro0. Kakue u3 Huxke cienyrommx
YTBepKAeHUH BepHbI?

1. Dro mpoekT, Tak Kak JaHHas MPOAYKIUS KOMIIAHHEW paHee HHMKOrja He
MIPOM3BOIMIIACH U HE MPOJaBalIach.

2. DOto Tekymas (OmepamroHHAas) NeSATENbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY
BUIY JESITENbHOCTH KOMIIAHUM - TMPOU3BOJUTH KyXOHHOE oOopynoBanue. JloOaBieHue

PN —0OrONE
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00OpYyJIOBaHUIO HOBBIX BO3MOXKHOCTEH - 3TO BCEro JHIIb HEOONBIIOE H3MEHEHHE
CYLIECTBYIOIUX MTPOLIECCOB

3. DTo Tekymuas AEATENbHOCTb, MOTOMY YTO JaHHAs MPOIYKIHS OyIeT MpoaaBaThCs
HEOIIPEJEJIEHHO JI0JIT0, TO €CTh 3Ta IEATEILHOCTh HE UMEET YETKUX BPEMEHHBIX PAMOK.

4. DOTO M HE NpPOEKT, U HE TeKylllas AEATEIbHOCTb. DTO BBOJ HOBOI'O IPOJYKTa, HE
3aTparuBarOIUi TEKyIUe ONEePaIiH.
10.Yto0 13 nepevncJeHHOr0 SIBJSICTC MOJEIbI0 CHCTEMbI YIIPABJICHHUS IIPOEKTOM?

1. cocraB u copepkaHue CUCTEMbI YIIPABICHUS IPOCKTOM

2. ceTeBble MAaTPUIIBl B YIPABICHUH IPOCKTOM

3. MoJenb KI1accu(pUKaTOPOB 33134 YIPaBICHHUS.
11.Y10 M3 nepe4ncjeHHOr0 COCTaBJIsIeT CHCTeMY NIPOrPAaMMHO-11e/1eBOr0 YIIpaBJIeHus1?

1. CoOBOKYHHOCTb  3JIEMEHTOB  MEXaHHM3Ma  SKOHOMUYECKOIO  pEryJupOBaHMs,
HAIpPaBJICHHBIX HA JOCTUKEHUE IJIABHOMN LIEJIH.

2. I'maBHasg 1enb, NPOMEXKYTOUHbIE LEJIM PA3IMYHOIO YPOBHA, OOLIas Mmporpamma u
YaCTHBIE POTPAMMBI.

3. Kowmruiekc neneit pa3sBUTHS CUCTEMBI.

4. CoOBOKYHIHOCTb METOJIOB YIpaBICHHS M PBIHOYHOI'O MEXaHM3Ma, BKJIHOYAs
(uHAHCOBBIE pblYaru U CTUMYJIbI, KOTOpPbIE OObEIUHEHBI B ONPEACICHHYIO CUCTEMY JAEUCTBUN
OpraHu3aIuu.
12.Y10 13 nepevyncjieHHOr0 XapaKkTepu3yeT 1eJ1eBYI0 KOMILUIEKCHYIO porpamMmmy?

1. OT0 mporpamma, B KOTOPOW YETKO IOCTaBleHa M OOOCHOBaHA TIJaBHAs LENb
(KOHEUYHbIE pe3yNbTaThl) U OINPEAEIEH COCTAaB €€ JOCTH)KEHUsS JTO Mporpamma, HarpaBieHHAs
Ha JIOCTM)KEHUE KOHKPETHBIX KOHEUHBIX PE3Y/IbTATOB.

2. DTO KOMIUIEKC OIPEACIICHHBIX 0 O00beMaM M CpoKaM padoT, BBIMOJHEHUE
KOTOPBIX 00ECIIEUNBAET CBOEBPEMEHHOE U SKOHOMUYHOE JJOCTHKECHHE
3. COBOKYITHOCTh ~ OKOHOMHYECKHUX, TEXHUYECKUX, TMPOCKTHBIX M  HAy4HO-

UCCIIEIOBATEIbCKUX  MEPONPUATHH,  BBINOJIHEHHE  KOTOPHIX  OOecreyrBaeT  pelIeHHe
OTpeIeIEHHOM LIEJIM 110 BCEM BHIaM PECYPCOB, UCTIOJHUTEISIM, BPEMEHHBIM XapaKTEPUCTUKAM.
13.PykoBoauTennb Ciay:k0bl MAapKEeTHHIa 00PaTHJICS K BaM € IPOCb00H H3MEHUTDH CTPAHHUILY
aBTOPH3ALMH NOCETUTE/ISI KOPIIOPATUBHOI'O CAITA M YCTAHOBUTH MUHUMAJIbHYIO AJTHHY
HMEHH M0JIb30BaTeJIs - IIeCTh CHMBOJIOB. JTA AeATeJbHOCTh ABJISCTCH:

1. Nuannmanueit npoekra

2. Texyieit onepaoOHHON AEATEIBHOCTBIO

3. [TpoexTom

4. HcnonHennem npoekra

14.061mas cTPyKTYpa KM3HEHHOI0 IMKJIA NPOEKTa BKJIKOYAeT B ceds:

1. IIPEIMHBECTULIMOHHYIO, MHBECTULIMOHHYIO, SKCIUTYyaTal[MOHHYIO CTa/IUN;

2. NPEINpPOEKTHBIE  WCCIENOBAHMS,  IPOEKTHBIM  aHalu3,  CTPOMUTEIBLCTBO,
AKCILTyaTalHIo;

3. 000CHOBaHUE WHBECTHUIIMH, pa3pabOTKy OW3HEC-TIJIaHa, TEXHUKO-DKOHOMHYECKOE

000CHOBaHHME  TPOEKTa, CTPOUTEIHCTBO, OCBOCHHE  IPOHM3BOJCTBEHHON  MOIIHOCTH,
HKCIUTyaTallNIo, 3aBEPILIEHUE MPOEKTA;

4. da3zy pa3paboTku, a3y peanuzanuu.
15.0xkpyxaromas cpeaa npoekra — 310:
1. COBOKYITHOCTh (DaKTOpPOB M OOBEKTOB, HEMOCPEJCTBEHHO HE MPUHUMAIOIIUX

y4acCTuA B MMPOCKTE, HO BIMAIOINNX HA MPOCKT W OCYHICCTBIIAIOIMNX B331/IMO)I€fICTBI/I€ C IMPOCKTOM
U OTACIABbHBIMU €10 DJICMCHTAMMU,

2. COBOKYITHOCTb BCEX YYAaCTHUKOB IIPOEKTA U APYTUX GUZNYECKUX U IOPUTTIECKUX
JIN1], 3AMHTEPECOBAHHBIX B €r0 PE3yJIbTaTax;
3. COBOKYITHOCTb HE3aBUCHUMBIX XO3SIICTBYIOIIUX CYOBEKTOB, B3aUMO/ICHCTBYIOIINX

C YHaCTHUKAaMHU ITPOCKTA HAIIPSAMYIO.
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16.Cy0beKTBI, CaMOCTOSITEIbHO peaju3yllye AesiTeJbHOCTh II0 NMPOEKTY WJIH
AeSITeJIbHOCTb, Pe3yJbTaThl KOTOPOil BJAMSIOT HA MPOEKT (B3aMMO/IefiCTBYIOT ¢ IIPOEKTOM),
— 3T0:

1. [IaCCUBHBIC YYaCTHUKU IIPOEKTA;
2. AKTUBHBIC YYACTHUKHU IIPOCKTA;
3. KOCBEHHbBIEC YYACTHUKHU IIPOCKTA.

17.PykoBoauTe/ b NPOEKTA OTHOCUTCSH:
K aKTUBHBIM HEMOCPEACTBEHHBIM YUaCTHUKAM;
[IACCUBHBIM YYaCTHUKAM;
IIACCUBHBIM HEIOCPEICTBEHHBIM YYaCTHUKAM;
HENOCPEACTBEHHBIM YYaCTHHUKAM;
[IACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.
18 NHuIuaTopoM NpoeKTa siBJIseTcs:
1. CYOBEKT JesATEeIbHOCTH, 3aMHTEPECOBAHHBIM B JOCTH)KEHHMM OCHOBHOHM IeNU
pe3yJbTaTOB IIPOEKTA;

U"P.‘*’!\’!—‘

2. YYaCTHHK, OCYIIECTBISIOMNN (PUHAHCHPOBAHUE MPOCKTA M 3aUHTEPECOBAHHBIIN B
JOCTH>KEHUH (PUHAHCOBBIX Pe3yJbTaTOB MPOEKTA;
3. CyOBEKT, SBISIOIMIMNACA HOCUTEIIEM OCHOBHOW M€ MPOEKTa M MHULUATHUBBI IO

€ro peaau3anum.
19.Cy0OKOHTPAKTOPOM SIBJISIETCSI:

1. YYaCTHUK IpoOeKTa, Oepymiuii Ha ceOsi 00s3arenbcTBA Nepe KOHTPAKTOPOM 3a
BBINIOJIHEHUE OT/AEIbHBIX paboT, NPEJOCTAaBICHUE IPOIYKIIUN WU YCIYT;

2. YYaCTHHUK IPOEKTa, KOTOPOMY JEJEeTrMpOBaHbl IOJHOMOYHUS [0 YIPaBJICHUIO
JIeSITENIbHOCTBIO0, HAIIPABICHHON Ha JOCTUKEHUE LIE€JIeH MPOeKTa;

3. IOpUIMYECKOe WM  (U3MYECKOE JIMLO, SIBISAOLIEeCS IOKYyNaTeneM WU
M0JIb30BATEJIEM PE3YJIbTaTOB MPOEKTA.
20.Bb1 siBIsIeTECH CYOBEKTOM NMPOEKTA 110 Pa3pad0TKe HHTEPAKTHBHOIO LIEHTPa 00padoTKN
o0paleHuii KJIMEHTOB Ballleil KOMIaHUH. Bbl oTBeyaeTe 3a KOHTAKThI CO CPeICTBAMH
MaccoBOi MH(OPMALIMM M OTYHUTHIBACTECh KAK Nepe] PYKOBOAUTEIEM NPOEKTA, TAK U
BHIIe-TIPe3HIEHTOM 10 MAPKETHHIY, KOTOPBIil pa3jieJisieT 0TBeTCTBEHHOCTh 32 Pe3yJbTAThl
NnpoekTa. B opranu3annoHHol cTPyKType Kakoro tuna Bel padoraere?

1. DyHKIIMOHATIbHAS CTPYKTYpa

2 Cnabast MmaTpuyHast

3. [TpoexTHas

4 C6anaHcupoBaHHas MaTpHIA

KOMILUIEKT TIPUMEPHBIX 3AJIAHUM 1151 TIPOMEXYTOYHOM
ATTECTAILIUMU (3x3ameH)
10 JAMCHMILINHE «YTIPaBJieHHE MPOeKTaMM»
IS POMEKYTOYHOM aTTeCTAUH

3adeT MpPOBOAMTCS B BUIE MUTOTOBOTO TECTa M PEHICHHUS MPAKTUYECKOTO 3amanus. [[is
BBITIOJIHEHUS OTBOJUTCS 90 MUHYT.

IIpumepHBbIe TeCTOBBIC 3aJaHUS.

1.HazoBute akTopsl, He OTpaxarolue MpearochbUIoK Mepexoia K YIpaBIeHUIO TPOSKTaMHU:
1. pedopmupoBanue u mepeMeHsl B o0IIecTBe, TpeOyromue MOBBIMICHHUS dPHEKTHUBHOCTH
IPOM3BOJICTBA U YIIPABICHUS UM
2. pa3BUTHE MPEANPUHUMATEIHLCTBA U MaJIOTO OM3Heca
3. ObICTphle M3MEHEHHS B MHUpE, Oojiee TECHble MEXIYHApOJHBIC CBSI3M M HEXBaTKa

pecypcoB
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4. nubepanu3anus  yCIOBUH  BHEIIHEOKOHOMUYECKOH  JIEATENbHOCTH,  YCUJICHHE
TpeOOBaHUII K KOHKYPEHTOCIIOCOOHOCTHM OTEUECTBEHHBIX TOBapOB B COYETaHUU C
OTrpaHMUYEHHOCTHIO PECYPCOB

5. MpHUCTIOCOOJICHHOCTh M IIUPOKas anpoOalis METOAO0JIOTHUN YIPABIECHUSI TPOEKTaMU B
PBIHOYHBIX YCIIOBUSX XO351IICTBOBAHHUS

2.Cenbckoxo3giicTBeHHoe npennpustue umeet 100 ra mamnu. [Tpu sToM B opranuzamnuu
tpyautcs 100 genoBex pabOTHUKOB, TPUOBLIH 3a ToA coctaBmia 30 miH. py6. Takxke Ha Oanance
YHUCIIUTCS 5 TPAKTOPOB U PYKOBOAMT MPEANPUATHEM TUPEKTOP, UMEIOIIUI JIBYX 3aMECTUTENCH.
YKa)KuTe 4ncio TUIOB PECYPCOB, KOTOPBIMU 00J1a/1aeT OpraHu3alius:

3.BeiGepute Tpu OCHOBHBIX MPHHLIMIIA YIPABICHUS IPOEKTaMMU:

1. yrnybGnenue ypoBHS OOOCHOBAaHHOCTM IIPUHUMAEMbIX WHBECTULMOHHBIX pEIICHUH,
UCMONb3Ysl MEXaHW3M MHOTOBAPHMAHTHBIX M MHOTIO(AKTOPHBIX (TEXHOJIOTHYECKHUX,
HKOHOMUYECKHUX, COLIMATIBHBIX, 3KOJOTUYECKUX U IPYTUX) OLICHOK
2. ONTUMAJIbHOE COYETaHUE LIEHTPAIN3ALUH U JCLIEHTPAIN3alUN YIPABICHUS IPOEKTOM
3. BBICOKas CTENCHb KOOPAWHAIIMH U KOHTPOJIS paboT B MPOIIECCE BBITOIHEHUS POCKTa
4. npu onpezneneHUU 3(P(HEKTUBHOCTH NPOEKTA YUYHUTBHIBAIOTCA TOJBKO HPEACTOSIIUE B

IIPOLIECCE €T0 OCYIIECTBICHUS 3aTPaThl U IOCTYIUICHUS
5. cucTeMaTHYecKUi aHajau3 U y4eT BHEUIHMX W3MEHEHWH (KOHBIOHKTYPHI PBIHKA IO
BCEM BHJIAM PECYPCOB, HENPEIBUACHHBIX OOCTOSTEIBCTB M HETATHBHBIX (DaKTOPOB) MpHU
peanu3anyuy IpoeKToB
4.I1pu onieHke 3HEKTUBHOCTH MPOEKTA C yIETOM (PaKTOpa HEONMPEAEIEHHOCTH YCTAHOBHUTE
COOTBETCTBHE I10 IIPUBEIECHHBIM ITPOEKTAM:
1) Wupekc perradenpHOCTH MpoekTa 0,6. 1) mpoeKT BhIro/ieH
2) Wnpekc peHTabenbHOCTH MpoekTa 1,6 2) IpOEKT HEBBITOJICH
5.I1onHbIii epeyeHs 6a30BbIX AJIEMEHTOB YIIPABIECHUS MPOSKTOM BKIIFOYAET B CEOs:
® pecypchl, paboThl, pe3yJbTaThl,
®  IIeJIU, pECYpPChl, PaOOTHI;
e BpeMs, CTOUMOCTb, KaYECTBO;
® pecypchl, paboThl, pe3yJbTaThl, PUCKU;
® [I€JM U MEPOIIPUATHS 110 UX JOCTUKEHHUIO.
6.K BuzaM yrnpaBieHYeCKOH 1eATeIbHOCTU OTHOCSTCS:

® aHamu3;
® IIPOTHO3UPOBAHUE;
® YUET;

® KOHTpOJb;
® AIMUHHUCTPHUPOBAHUE.

7.KoMnanust npou3BoAUT 000pyAOBaHKE AJIs TPY30BBIX aBTOMOOMIIEH 1 COOMpAETCsl BBECTH

HOBYIO JIMHUIO JJIsl BBIMTYCKA MPOAYKIIMH, TPEeIHA3HAYCHHON I TPY30BUKOB C HEOOIBIIION

rpy30H01bEMHOCTHIO. JTa MPOAYKLKS OyIeT MpoiaBaThCs Yepes3 3aKas Mo KaTajory

HeolpeaeneHHo noaro. Kakue n3 Huxecneayonmx yTBEpKAeHUH BEpHBI?

© DTO IPOEKT, TaK Kak JaHHas MPOAYKIUs KOMIIaHHEeH paHee HUKOI/Aa HE MPOU3BOIMIACE U HE
MpoJaBaach.

eDT0 Tekyuas (omepanroHHas) JIesATeNbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY BHIY
JeSITeIbHOCTH KOMIIAHMM - TIPOU3BOJMTH 00OpyNOBaHHE sl Tpy30BUKOB. JloGaBneHue
00OpY/IOBAaHUIO HOBBIX BO3MOXHOCTEH - 3TO BCEro JUIIb HEOOJbIIOE W3MEHEHHE
CYLIECTBYIOIUX IPOLIECCOB

eDTO TeKymas JAeATeIbHOCTh, IIOTOMY 4YTO JaHHasg MpOAYyKUMs OyneT NpoaaBaTbes
HEOMpeeNIEHHO JI0JIT0, TO €CTh 3Ta JAEATEIbHOCTh HE UMEET YETKUX BPEMEHHBIX PaMOK.
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©¢ODTO M HE NPOEKT, M HE TEeKyllass AesITelIbHOCTb. OTO BBOJ HOBOTO MPOJYKTa, HE
3aTParuBarOIINN TEKYIIUE ONIEPAIIH.
8.UT0 U3 nepevrcI€HHOr0 SBIISIETCS MOJIETBIO CUCTEMbI YIIPABJICHUS POESKTOM?
1. cocraB u copep)KaHUE CUCTEMBI YIIPaBICHUS MPOEKTOM

2. CeTeBbIC MATPHIIBI B YIIPABICHUH MTPOCKTOM

3. MoJenb KiIacCu(UKATOPOB 3a/1a4 yIpaBICHHUS.
9.UT0 13 nepeyuciIeHHOro COCTABISAET CUCTEMY TPOTrPaMMHO-IIEJIEBOTO YIIpaBIeHUs?

1. COBOKYITHOCTH DJIEMEHTOB MEXaHHM3Ma JSKOHOMHYECKOTO PEryJIHMpOBaHMS,
HaIlpaBJCHHBIX HA JOCTHKEHUE TJIABHOM IIEJIH.

2. I'maBHas 1enb, MPOMEKYTOYHBIC [ETU PA3UYHOTO YPOBHs, 0OIIas mporpamma H
YaCTHBIE TPOTPAMMBI.

3. Kowmrmuiekc 1enei pa3BUTUSI CUCTEMBI.

4. COBOKYmHOCTh METOJIOB YIIPaBJIEHUS H PHIHOYHOIO MEXaHHM3Ma, BKIIOYAs
(buHAHCOBBIE PBHIYard U CTUMYIIbI, KOTOpPbIE OOBEIUHEHBI B ONPEACICHHYIO CHCTEMY JCHCTBHIA
OpraHu3aIuu.
10.YTo 13 nepeurciIeHHOro XapakTepu3yeT [EeNeBYI0 KOMILJIEKCHYIO porpammy?

1. Orto mporpamma, B KOTOPOM HYETKO MOCTaBJ€Ha M OOOCHOBaHA rjaBHas IIEJb
(KOHEUYHBIE PE3yJbTaThl) U OMPEIENIEH COCTaB €€ JOCTIKEHHUS DTO Mporpamma,
HalpaBJeHHAas Ha JOCTYKEHUE KOHKPETHBIX KOHEYHBIX PE3YJIbTATOB.

2. 9TO KOMIIJIEKC OIIPpCACIICHHBIX II0 obbeMaM H CpOKaM pa60T, BBIINIOJTHCHHUC
KOTOPBIX obecnieunBaeT CBOCBPECMCHHOC 1 SKOHOMUYHOC NOCTHIKCHUC
3. COBOKYITHOCTb 3KOHOMMHNYCCKHX, TEXHHUYCCKHUX, IMPOCKTHBIX n HAay4HO-

UCCJIEIOBATEIbCKUX  MEPOIPHUSTHH,  BBINOJIHEHHWE  KOTOPBIX  OOECHEeYMBAaET  pelIeHHE
OIPEACICHHON LIEH 110 BCEM BUJIaM PECYPCOB, UCIIOJHUTEISAM, BDEMEHHBIM XapaKTEPUCTUKAM.
11.PykoBoguTens ¢y Obl MapKeTHHTa 00paThiics K BaM C MPOCh00il H3MEHUTH CTPAHUILY
ABTOPU3ALIMU [TOCETUTENSI KOPIIOPATUBHOTIO CaliTa M YCTAHOBUTH MUHUMAJIBHYIO JUIMHY UMEHU
HOJIb30BATENS - IIECTh CUMBOJIOB. JTa JIEATEIbHOCTD SIBJISETCS:

1. HWuaunmanuei npoexra

2. Texymiei onepalnoHHOMN ESITEIBHOCTBIO
3. ITpoextom
4, HcnonuenneM npoekra

12.001mas cTpyKTypa )KM3HEHHOT'O LIMKJIa TPOEKTa BKJIIOYAeT B ceOsl:
1. nmpeaMHBECTULIMOHHYIO, UHBECTUIIMOHHYIO, SKCILTyaTallHOHHYIO CTa/INH;

2. MpEAPOCKTHBIC HCCIICAO0BaHUs, HpOGKTHHﬁ aHaJIus, CTPOUTCIILCTBO,
SKCILTyaTaluro,
3. 000CHOBaHUE HHBeCTHHHﬁ, pa3pa60TI<y 6I/I3HCC'HHaHa, TCXHHUKO-OKOHOMHWYCCKOC

000OCHOBaHHE  TPOEKTa, CTPOUTEIBCTBO, OCBOECHHE  IPOU3BOJICTBEHHOM  MOIIHOCTH,
AKCIUTyaTalluIo, 3aBEPILICHUE MPOEKTA;
4, (hazy pa3paboTku, pazy pearusaiuu.
13.B pamkax pa3paOOTKHU U peah3aliiy MPOeKTa OKPYXkKaroliasi cpeia MpoeKTa — 3TO:
1. coBokymHOCTH (AaKTOPOB U OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX
ydyacTusi B TPOEKTE, HO BIHUAIONIMX HAa TMPOEKT U  OCYHIECTBISIOMINX
B3aUMOJICHCTBHE C TPOSKTOM U OTACIBHBIMU €T0 dJIEMEHTAMHU;

2. COBOKYITHOCTb BCCX YYACTHUKOB IIPOCKTA U APYTUX (I)I/I3I/I‘-ICCKI/IX H IOpUAUYCCKUX
JINI, 3aMHTCPECOBAHHBIX B €0 pE3yJibTaTax,
3. COBOKYITHOCTb HC3aBUCUMBIX XOSHﬁCTBymH.IHX CY6T;CKTOB, BBaHMOﬂCﬁCTBYIOMHX

C YYaCTHUKaMH MPOEKTa HAMPSAMYIO.
14.Cy0ObeKTbl, caMOCTOATENBHO pPEANU3YIOIINE ACATEIbHOCTh M0 MPOEKTY WM JEATENbHOCTS,
pe3yNbTaThl KOTOPOU BIUSAIOT HA MPOEKT (B3aUMOJIEHCTBYIOT C IPOEKTOM), — 3TO:

® [1aCCUBHBIE YYACTHUKH IIPOEKTA;

® AaKTHBHbBIC YYAaCTHUKU MPOEKTA;

® KOCBEHHBIE YYaCTHUKH IIPOEKTA.
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15. PykoBoauTenb NpoeKTa OTHOCUTCS:

® K aKTUBHBIM HENOCPEJICTBEHHBIM YUaCTHUKAM;
[IACCUBHBIM yYaCTHUKAM;
IIACCUBHBIM HENOCPEACTBEHHBIM YYaCTHUKAM;
HEIOCPEICTBEHHBIM YYaCTHHUKAM,;
[IACCUBHBIM KOCBEHHBIM YYaCTHUKAM.

16. CtopoHna, BcTymnaromas B OTHOIICHUS € 3aKa34UKOM U Oepyiasi Ha ce0sl OTBETCTBEHHOCTh 3a
BBITIOJTHEHHE PaOOT M YCIIYT 11O KOHTPAKTY:
a) MTHBECTOD;
0) crioHcop;
B) KOHTPAKTOP (ITOAPSITUHK);
T) JIMLIEH3HUap;
1) KOHEYHBI TOTPEOUTENb PE3yIbTaTOB MPOEKTA.
17. Y4acTHUKHY IPOEKTA — 3TO ...
a) pusmyeckue aUIa U OpraHU3aIK, KOTOPbIE HEMTOCPEACTBEHHO BOBJICUCHBI B IPOEKT
WJIM YbH UHTEPECHI MOT'YT OBITh 3aTPOHYTHI MPU OCYIIECTBICHUHU MTPOCKTA;
0) KOHEYHBIE MOTPEOUTENN PE3YIHTATOB MIPOCKTA;
B) KOMaH/1a, yIPaBJIAIONIAs MPOEKTOM;
I') 3aKa34MK, HHBECTOP, MEHEKEP MPOEKTa U KOMaHa MPOEKTa.
18. OcoOGeHHOCTh CoLMaIbHBIX MPOEKTOB:
a) KOJIMYECTBEHHAs! U KAaUeCTBEHHAs OLICHKA JIOCTIKEHUS PE3yJIbTaTOB CYIIECTBEHHO
3aTpyHEHA;
0) LeNIbI0 COLMANBHBIX TPOEKTOB SBISETCS YIy4IIeHHEe YKOHOMUYECKUX MTOKa3aTesei
CHUCTEMBI;
B) CPOKHM MIPOEKTa YETKO OMpeeNieHbl U He TPEOYIOT KOPPEKTUPOBKH B TMpoIiecce
peanuzanuy;
') OCHOBHBIE OTPaHUYEHHUSI CBSI3aHBI C JINMUTHPOBAHHON BO3MOKHOCTBIO UCIIOJIb30BAHUS
TEXHHUYECKUX MOITHOCTEH.
19. lHHOBalIMOHHBIE TMPOEKTHI OTIUYAIOTCH ...
a) BBICOKO CTENEHbIO HEOTIPEAEIEHHOCTH U PUCKOB;
0) LebI0 MPOEKTA SABJSIETCA MOJydeHHe MPUOBLITH Ha BIIOKEHHBIE CPENICTBA;
B) HEOOXOAMMOCTHIO UCIIOJIB30BATh (DYHKIIMOHATBHBIE OPTAHU3AIMOHHBIE CTPYKTYPHI;
r) 60JIBIINM 00BEMOM MPOEKTHOM TOKYMEHTAIUH.
20. Opranu3anuoHHas CTpyKTypa — 3710 ...
a) COBOKYITHOCTH 3JIEMEHTOB OpTaHU3aIUH (TOMKHOCTEN U CTPYKTYPHBIX
MO/Ipa3/IeNIeHNii) U CBA3EH MEXITy HUMU;
0) KOMaH/a MPOEKTa MO/ PYKOBOACTBOM MEHEIKEepa MPOEKTa;
B) OpTraHU3AI[MOHHO-TIPABOBAs JOKYMEHTAIUS TIPEANPUSITHS, PEATU3YIOIIETO MTPOCKT;
T') JOKYMEHTAIUs, periiaMEeHTUPYIOIIasi MPOIIECCHI, TPOUCXOISAIINE B OpraHU3aIUH.
21. KiroueBoe nperuMyIecTBO yIPaBICHUS TPOCKTAMM:
a) DKOHOMMSI BpEMEHU M PECYPCOB Ha peanu3alliio MPOeKTa 3a CYeT IPUMEHEHUS
3¢ (HEeKTUBHBIX METOOB, TEXHOJIOTHIA U MHCTPYMEHTOB YITPABJICHHUS,
0) BO3MOXXHOCTH C IMIOMOIIBI0 HHCTPYMEHTOB IJIAHHPOBAHUS CMOJIEIMPOBATh JETALHO U
dbopManu30BaTh pean3alnio MPoeKTa;
B) BO3MOKHOCTh OCYIIECTBUTH OOBEKTUBHYIO OIIEHKY SKOHOMUYECKOH 3P (HEKTUBHOCTH
WHBECTHUIIMOHHOTO MTPOCKTA;
r) hopmupoBanue >3hHEeKTHBHON KOMaHABI IO Peau3aliy OCTABICHHON IIEIH.
22. [locnemnoBaTenbHOCTh B HEPAPXUUECKON CTPYKTYpE MeNIel U 3a/1a4 (CBEpXY BHHUB):
a) olepaTUBHBIC 33/1a4H;
0) Muccus;
B) TaKTUYECKHUE 11EIIH;
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I') CTpaTeruyeckast Leib.
23. llenb mpoekTa — 37O ...
a) )KeJIaeMblil pe3yabTaT ACATEIbHOCTH, IOCTUTAEMBIN B UTOTE YCIEIIHOTO
OCYIIIECTBIICHUS IIPOEKTA B 3aJJaHHBIX YCIIOBHUSAX €TO BBIIIOJHEHUS;
0) HampaBJIeHUS] 1 OCHOBHBIE PUHIIUIIBI OCYILIECTBIICHUS TPOEKTA;
B) MOJTyYEHUE TTPUOBLIH;
I') IpUYHMHA CYIIECTBOBAHMUS IPOCKTA.
24. HenocpeICTBEHHOE HHUIIMUPOBAHUE MIPOEKTA BKIIOYAET B €O ...
a) IPUHATHE PELICHUS O HayaJle IPOEKTa;
0) ompesesieHre U Ha3HAUYEHUE YIIPABIISIIOIIETO MPOESKTOM;
B) IPUHSTHE pelIeHUs 00 00ecreueHNH pecypcaMu BHIIIOTHEHUS IEpBOii (pasbl mpoeKTa;
T') aHAJIU3 TPOOJIEMBI U TIOTPEOHOCTH B TIPOCKTE;
1) cOOp UCXOAHBIX TAHHBIX;
€) opraHu3alus U KOHTPOJIb BBIMOJIHEHUS paboT;
) YTBEP)KJCHHE OKOHYATEIHHOTO CBOJIHOTO TUIaHA YIIPABICHHS TPOSKTOM.
25. aunuanus poeKTa — 3TO CTaaus Mpoliecca yIpaBleHUs IPOEKTOM, Pe3yabTaTOM KOTOPOii
SIBIISICTCA ...
a) CaHKIIMOHUPOBAaHKE Hayaja MPOEKTa,
0) yTBEp»kKAEHHUE CBOJHOIO IUIAHA;
B) OKOHYAHHE MPOEKTHHIX padoT;
I') apXUBUPOBAHNE TPOCKTHOM TOKYMEHTAIIUHN U U3BJICUCHHBIC YPOKH.
26. Crparerust npoekTa — 370 ...
a) )KeJIaeMblil pe3yIbTaT AEATEIbHOCTH, IOCTUTAEMBIH B HTOTE YCIEITHOTO
OCYIIIECTBIICHUS MIPOEKTA B 33JJaHHBIX YCIOBHUSAX €TO BBHIIOIHEHUS;
0) HampaBJIeHUS] 1 OCHOBHBIE IPUHIIUIIBI OCYIIECTBIICHHS TPOEKTA;
B) MOJIyueHUEe MPHUOBLIH;
T') IpUYHHA CYIIECTBOBAHUS TPOCKTA.
27. 3anaun, KOTOpbIe BKIIIOYAET (GOPMHUPOBAHNE KOHLIEIIIMM TPOCKTA:
a) aHaJu3 IpoOJieMbl U TOTPEOHOCTH B MPOEKTE;
0) cOOp UCXOHBIX JaHHBIX;
B) ONpeeTIeHHe TeIei 1 3a1a4 MPOeKTa;
I') pa3paboTKa KOHLENIMU MO OTJAENbHBIM (DYHKLHUSAM YIPaBICHUS IPOCKTA;
1) OpraHu3alys U KOHTPOJIb BBINOJIHEHUS paldoT;
€) YTBEp)KJICHHE OKOHYATEIBHOT0 OI0JKETa IMPOEKTa;
) TIOJITMCAHNE KOHTPAKTOB M KOHTPOJIb MX BBITTOJTHEHUSI.
28. TlocnenoBaTeIbHOCTH MPOLIECCOB OTIpeIeNIeH s 1IeIel 1 3a1ay:
a) puxcanus;
0) coriacoBaHue;
B) GOpMYIUPOBAHUE;
I') CTPYKTYPUPOBaHHUE.
29. Kputepun, KOTOpPBIM JT0JhKHA cO0TBeTcTBOBaTh SMART -11€71B:
a) LeJIb JOJKHA OBITh U3MEPUMOH, T.€. JJOJKHBI OBITh YKa3aHbl KOHKPETHBIE MTOKA3aTeNN
Y MX 3HAYEHHUSI, TT0 KOTOPBIM OTPEAETISeTCs CTETEeHb TOCTHKCHHUS 1IeITH;
0) 11e7b 10JKHA OBITH COTIACOBaHa BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMU;
B) 11€JIh JIO/DKHA OBITH OTpe/IeIeHa 1aTa JOCTHKEHUS 11EIH;
T') 1eJTb 10JDKHA OBITh chopMyTUpOBaHA B OJTHOM IPEIOKEHHH;
1) TIeJTb JIOJDKHA BKITIOYATh B ce0sl IepeveHb OTBETCTBEHHBIX 32 €€ JIOCTHKCHHE.
30. Konuenuus npoexra ...
a) JOJDKHA OBITH COTJIACOBaHA KITFOUEBBIMU YYaCTHUKAMH ITPOEKTA: 3aKa3YHKOM,
MHBECTOPOM, CIIOHCOPOM H [Ip.;
0) 0053aTeTLHO COJIEPYKUT OMHMCAHUE 1IETIEH TTPOEKTa, €r0 OCHOBHBIX ITAPaMETPOB;
B) YTBEpXK/IaeTCsl B 3aBepIICHUH (pa3bl MHUIIALINN TIPOEKTA;
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I') 00513aTENILHO COJIEPKUT CBOJIHBIN KaJeHJapHBIN TUIaH MPOEKTHBIX padoT;

1) 00s13aTEeNIbHO JOJKHA OBITH 0()OpPMIICHA B BUE MACTIOPTa IIPOCKTA;

€) 00s13aTeNIbHO OIDKHA COIEPKaTh KOHLEIIMH MO YIPAaBICHHIO KOMMYHUKALIUSMH,
MOCTaBKaMH M KOHTPaKTaMH.

I[IpumepHbIe BApHAHTHI NPAKTHYECKOT0 3aJaHUS

1. PaccmarpuBaetcst mpoekT cTouMocThio 100 MitH. py06. Okuaaercs, 9To exXeMecsuHbIe T0XO0bI
0 MPOEKTY cocTaBAT 16, 25, 36, 49 mutH. py0. 3a yeThipe Mecsa. Onpee/uTe YUCTYIo
JIUCKOHTHPOBAaHHYIO CTOMMOCTh M MHJIEKC JIOXOJTHOCTH (PEHTA0ETHHOCTH) MTPOEKTA, €CIIH TOJ0Basi HOpMa
nporeHTa 19%.
2. Pa3paboTaTh BapuaHThl MUCCHUI IS CIIEAYIOIINX POEKTOB!
- CTPOUTENLCTBO MOJIOYHOU (hePMBI;
- CTPOUTENLCTBO JKUJIOTO JIOMa;
- IPOEKT PECTPYKTYPU3ALMH CEIBCKOXO35IHCTBEHHOT O IPEAIIPUATHS;
- IPOEKT pedopMbI 00pazoBaHusI.
3. Kommnanus «CMoJIeHCKHE KOJIOAChl» pacCMaTPUBAECT BO3MOXKHOCTh HATTAXKHUBAHUSI COOCTBEHHOTO
MPOU3BOJICTBA KOJIOACHOM MpOoAyKIHK B Poccuu. DKcrepThl KOMIIAHUN OICHUBAIOT BAPUAHTHI
HMHBECTUIIMOHHOT'O 3aMbICJIa, KAXKJIOMY U3 KOTOPBIX COOTBECTCTBYIOT PA3JIMYHBIC SKCIICPTHBLIC 3HAYCHUSA
¢akTopoB ycnexa. MakcumanpHOe O6maronpustHoe 3HadeHne ¢akropa pasao 100. [IpoBenute
9KCTIIEPTHYIO OIICHKY BAPHAHTOB MPOEKTA U 3amoiHuTe Tadbnuily. OTBeT 000CHYHTE.

®dakrop Bec BapuanTsl npoekTa WHTerpanbHas oLeHKa
A B C A B C

Cripoc Ha POTYKITHIO MPOEKTa 0,3 50 65 80

KonkypeHnTocmoco6HOCT 0,25 70 80 90

MPOAYKIMH POEKTa

CTaOuIbHOCTD 1ICH Ha MaTepUabI 0,2 80 70 50

Hanuuue anbTepHaTUBHBIX 0,15 75 70 50

TEXHUYECKUX PEHICHUH

CnoXHOCTB IPOEKTA 0,1 80 70 10

CymmMma 1,0 - - -

4. Bam Ha pacCMOTpPEHHE MTOCTYIHI MPOEKT CO CIASAYIOMUMH XapaKTePUCTUKAMI: TOJI0BOH BBITYCK
npoaykuuu — 600 koMOaitHOB 110 T1eHe 125 THIC. pyO0.; YUCIEHHOCTh 3aHATHIX — 85 4elr.; o0rast
CTOWMOCTPH CTPOUTENHCTBA — 285 MIIH. py0.; CTONMOCTh OCHOBHBIX IPOU3BOJICTBEHHBIX CpeacTB — 360
MJIH. Py0.; ce0ecTOMMOCTh equHHMIIbI npoaykiuu — 100 TeIC. pyo.

PaccunraiiTe TEXHUKO-9KOHOMUYECKHE MTOKA3aTeN POEKTA U 3allOTHUTE TaOIUILy:

IToxa3zarens Pacuernas ¢popmyna 3HaueHue Ennnanna nzmepenns
MouHOCTh NpEeaNpUsATHS: Ilena npoaykum x
- B HATypaJIbHOM BBIPAKEHUH TomoBoit 00beM
- B CTOMMOCTHOM BBIPa)KEHUU MIPOU3BOACTBA

061_[[3?[ YHCJICHHOCTD 3aHATHIX

I'onoBoit BeITTycK mpoayKimu Ha 1
geoBeKa (BeIpaboTKa):

- B HATypaJIbHOM BBIPAKEHUH

- B CTOMMOCTHOM BBIPa)KEHUU

OO611ast CTOMMOCTh CTPOHUTENHCTBA

CTOMMOCTH OCHOBHBIX
ITPOU3BOJICTBEHHBIX CPEJICTB

5. Bamra kommanwsi, pactiosioskeHHasi B MOCKBE M 3aHUMAIOIIASICS TEIEKOMMYHHUKAIIVSIME, PEITiia
«IOUTH B peruoHb». [ Hajla)kuBaHUs 00CTy)KMBaHHS KJIIMSHTOB Ha repudepruu HeoOX0IuMo 4 MJTH.
JIOJLI.

Kaxkue crioco6s! hnHaHCHpOBaHUS TIpoeKTa «BbIxoa B pernoHb» Bbl MOXKeTe PEAsIOKUTh PYKOBOJCTBY
komranuu? B ueM nmpenMyiecTBa u HEIOCTATKH MpejyiaracMbix Bamu crioco6oB puHaHCHpOBaHUS?

6. bank «bamMarkpeauT» paccMaTpUBaeT BO3MOXHOCTh (DPHHAHCUPOBAHUS MMPOSKTA MO MTPOU3BOACTBY
JIBUTATENEH 7151 MUHU-TPAKTOPOB Ha MECTHOM MAIIMHOCTPOUTEIHHOM MPEANPUITAN HA OCHOBE
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HEMEIIKOW TEXHOJIOTUH (paHbIIe OHH UMITOPTHPOBAIIHCH).

IToTpebHOCTh PUHAHCHPOBAHUS TaHHOTO ITPOEKTa COCTABIIAET 556 ThIC. 10JI1. JIOKYMEHTEI,
MPEJICTABJICHHBIC B 0aHK, TOBOPAT O MEPCIEKTUBHOCTH U MPUOBUTBHOCTH MpOoeKTa. PykoBoacTBO OaHka
CKJIOHHO MPUHSATH MOJIOKUTEIIBHOE PEIICHUE 110 TIOBOIY €ro (DMHAHCUPOBAHMSI IIPH YCIIOBUH pa3pabOTKU
Y OCYIIECTBIICHNH TIJIaHA TT0 KOHTPOJIIO Pean3alii MPOEKTa.

Kaxue MeponpusTrs 1Mo CHIKEHHIO MTPOEKTHBIX PUCKOB M KOHTPOITIO peaTu3aui nmpoekra Ber moxkere
MPEIOKUTH?

7. s Bamrero mpoekTa «CBexkasi BoJ1a» He00X0arMa pereHeprpyromnias ycTanHoBka. Ha peiake
CYIIIECTBYIOT JABE MOJAENH yCcTaHOBOK — A 1 b. HeoOxoammas cpaBHuTEIpHAS HH(GOPMAITHS MIPEACTABICHA
B TabJuIe:

Monens A Mogens b
Cpok ciry>k0bI MOJIeNH (JIET) 10 5
Ilena Mmoaenu (ThIC. ACH. €11.) 100 50
EskeromHble 3KCIIyaTallMOHHBIE PAacX0Ibl (THIC. 10 15
JICH. €]1.)

Heobxomumo ydecTs ciemyromiee:

- K KOHILYy CpOKa CIyObI He OCTaeTCs JIMKBUIAIIMOHHOW CTOMMOCTH YCTaHOBKH;

- CYIIECTBYIOT aJlbTePHATUBHBIC BO3MOXKHOCTH /ISl KaTUTANOBIOKeHU 1o 20% Toa0BBIX (CI0KHEIE
MIPOIIEHTHI ).

Kakyto Monens ycranoBku Bel ipennoureTe u mouemy?

8. Jlnst mpou3BOCTBAa HOBOTO BU/Ia TEXHUKH TPEOYIOTCSI COOTBETCTBYIOIIUE AeTain. [Ipu nx
M3TOTOBJICHUH COOCTBEHHBIMH CHUJIaMU ITOCTOSIHHBIC 3aTPaThl HA COAEPKaHUE 000PYIOBAHUS COCTABAT
111000 py6./rox, a mepeMeHHbIe pacXoAbl Ha eANHUITY TpoAaykuun — 116 py0./ex. I'oToBbie neTamu
MOJKHO B HEOTPaHHMUYCHHOM KOJIMYEeCTBE prodpecTH 1o 1ieHe 144 py0./ea. Onpenennts HauMeHee
3aTpaTHBIM BApUAHT.

9. llena nmpomaku eAWHALIEI TPOAYKTOB A 1 B paBHa coorBeTcTBeHHO 154 py0. 1 144 py6. [lepemennbie
3aTpaThl Ha eIMHUILY TPOAYKTOB A 1 B — cooTrBercTBeHHO 116 py06. u 126 py6. 3arparsl MalIMHHOTO
BpEMEHHM Ha eIMHUILY TpoAyKIuu A 1 B paBHBI cooTBeTcTBEHHO 4 1 § yacoB. O0mmii pecypc
MAIIMHHOTO BpEMEHH orpaHnieH. OnpeaenuTs HOpAJ0K IPUOPUTETHOCTH MPOU3BOACTBE MPOAYKTOB A H
B.

10. Ilo naHHBIM TaOIHIBL pacnpeaeauTh GOHA 3apadoTHOH miatkl B pazmepe 100000 py0. mexy
YYaCTHUKAMH IIPOEKTA:

Y4acTHUK IpOeKTa OtpaboTaHHOE BpeMsi, 4aCOB Koa¢dduuuent tpynosoro yyactus
A 160 1,8
B 150 1,1
C 170 15
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